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MINUTES OF MEETING
DUPREE LAKES
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Dupree Lakes Community
Development District was held Monday, October 16, 2017 at 7:00 p.m. at the Dupree Lakes
Clubhouse, 6255 Dupree Lakes Boulevard, Land O’Lakes, Florida.
Present and constituting a quorum were:
Richard Thomson
Steve Shaw
Nicole Thomson
Bob Fox
Timothy Price

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also Present were:
Jason Showe
Luis Hernandez
Alan Scheerer
Michael Pawelczyk
Lorraine Roberts
Roy Deary
Mark Laffette
Terry McClanz
Jeff Myers
Terri Zimmerman
Lynn Fulton
Linda Prendergast
Rick Linard
Matt Lackey

District Manager
GMS (via phone)
Field Manager
District Counsel (via phone)
Vesta Property Services
Vesta Property Services
BrightView
BrightView
BrightView
Resident
Resident
Resident
Resident
Resident

Segment I:

FIRST ORDER OF BUSINESS

Roll Call

Mr. Showe called the meeting to order, called the roll, and the Pledge of Allegiance
was recited by all who attended the meeting. All Supervisors were present.
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SECOND ORDER OF BUSINESS

Supervisors Requests and Audience
Comments (please sign the sign-in
sheet; 3 minutes will be allotted to each
speaker)

Mr. Fox: Let’s talk about the landscaping. Are we removing the environmental
plants that are being destructive or is this something that the County is doing? Who is doing
it and who is supervising it?
Mr. Showe: Alan and I are supervising it. GMS is spearheading. I talked about that
conservation area off of Cherokee Rose Place. We got commitments to fund it, although its
already spent money. There’s no funding obligation from the District. Alan and I are
supervising BrightView to make sure that its completed. We spoke to the County and we
have a commitment that if the plan is executed, the bonds will be released, which is the final
obligation that the District has with Beazer Homes.
Mr. Fox: Is it our obligation?
Mr. Showe: Yes.
Mr. Fox: Is that the 2005 bond?
Mr. Showe: Yes. We are working to get that completed. It’s a six-month process,
from the time they start, to the amount of treatments required to get it done. We have
commitments from the County and are working with Beazer Homes to help resolve it.
Mr. Shaw: I thought that at one point in time this wasn’t going to be done. They
agreed not to have us do it.
Mr. Showe: There must have been more time over at County staff, but now we have
to do it.
Mr. Shaw: What’s the ultimate cost?
Mr. Showe: I think it’s $28,000. The District is not going to pay for it.
Mr. Myers: This is no financial obligation to the District. The proposal is between
GMS and BrightView, to execute and clear it up. The District is not spending any money.
Mr. Price: The conservation area by my house looks bad. There’s a lot of dead
material back there now. When is that going to be cleaned up, where it’s not such an
eyesore?
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Mr. Scheerer: I think that’s the next step. I don’t know that we have a timeframe on
it at this point.
Mr. Price: Is there a timeframe for that, Jeff, that you are aware of?
Mr. Myers: They probably sprayed it. There’s a spraying component where you
have to kill it. At some point, they will mow it all out, and then they will harvest it and
remove it.
Mr. Price: Its dead now.
Mr. Scheerer: I don’t know what the timeframe is. BrightView is overseeing the
herbicide application and the execution of that. Once Jeff has that timeframe within the next
couple of weeks, we plan on working on that. It’s going to look bad for about six months,
because after they mow and harvest it, they have to keep retreating it.
Mr. Price: Its bad.
Mr. Scheerer: I know. Please have patience. It’s going to be a long process, but once
they mow it and get it cleaned up, it will look nice.
Mr. Showe: I think the first time, it should be considerably better.
Mr. Scheerer: That’s part of the process.
Mr. Thomson: Was the sidewalk that was replaced our responsibility?
Mr. Scheerer: Yes. We replaced it.
Mr. Thomson: We never really talked about what we were going to do.
Mr. Scheerer: I received direction from Steve that it was a trip hazard. We went out
and looked at it. It was definitely a concern, so we went ahead and fixed it.
Mr. Shaw: It was an ADA concern. What was the cost to do that? Was it less than
$400?
Mr. Scheerer: No, it was at least $1,000. It had to be removed and re-poured. They
etched the concrete to provide that same feature.
Mr. Thomson: Is the County allowing that? They stopped allowing it for a while.
Mr. Scheerer: As far as I know, that’s a regular requirement for all pedestrian
crosswalks. We just replaced what was there. We asked them to replicate what was in place.
Ms. Thomson: The curb was probably set in 2004.
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Mr. Scheerer: Correct.
Mr. Showe: Are there any audience comments?
Ms. Prendergast: Linda Prendergast, 6210 Everlasting Place. I am here on behalf of
my neighbor, who unfortunately couldn’t be here today. She wants to make a suggestion
that we consider purchasing a generator for the clubhouse, which would have allowed the
power to be on here in case of a storm. It would allow the pool to work, so people had some
kind of relief, because being without power for five days and no place to go, the clubhouse
would’ve been the perfect place for everybody to meet and play.
Mr. Shaw: It could be a cooling station.
Mr. Fox: They could take a shower.
Mr. Scheerer: We had a few requests and some angry residents that couldn’t figure
out why the pool wasn’t open.
Mr. Price: Seven or eight months ago, before I was on the Board, there was talk about
bi-directional boring from Duke over to one of the energy stations. Whatever happened to
that?
Mr. Showe: We still have no update. I think Rich asked me a month ago what was
going on with it. I emailed them again. I cannot get an update.
Mr. Scheerer: Part of the conversation that we had with them, when we met onsite,
was that they wanted to bring an alternate power to a new switch here that they wanted to
install. We approved everything. Everything was executed and it was sent off to Duke
Energy, but we received no response.
Mr. Price: Can you follow up on that?
Mr. Scheerer: Yes. We will continue to do so.
Mr. Shaw: We will take what we can get.
Mr. Showe: Are there any audience comments? Not hearing any,

THIRD ORDER OF BUSINESS

Approval of the Minutes of the
August 21, 2017 Meeting

Mr. Showe: The next item is the approval of the minutes of the August 21, 2017
meeting. Are there any changes or comments? Not hearing any,
4

October 16, 2017

Dupree Lakes CDD

On MOTION by Mr. Shaw seconded by Mr. Fox with all in
favor, the Minutes of the August 21, 2017 Meeting were
approved.

FOURTH ORDER OF BUSINESS

Discussion of District Rules

A.
Rules
B.
Recommended Hours Changes
Mr. Showe: The rules and the RFP packet were mixed up. The rules are actually
under Section 5. There have been some changes. We can discuss any other changes that the
Board has. One change was under 4B, which was a recommended hour change that Mr. Fox
presented at the last meeting. We can discuss any changes that you have with the rules or
the hours.
Mr. Fox: I’m going to bring something up to the Board in regards to that. We have
been going back and forth with the RFP and with Vesta. Maybe what we need to do is
reconsider if they would be willing to increase the hours. They said that they would do it
without an additional cost. Maybe what we need to do is to stick with Vesta, if they are
willing to do that, including the alcohol and everything that we discussed two meetings ago.
Mr. Thomson: I believe your comment was, “If we didn’t send it out for RFP, you
would put together a proposal”. Correct?
Mr. Deary: Roy Deary, of Vesta. Yes. I’m trying to wrap my head around the process.
I want to make things as smooth and easy for the Board, District and Lorraine who has been
sitting under this cloud of some uncertainty for going on seven months now. I think it would
be in her best interest and in everyone’s best interest, to create as much certainty as possible.
That’s why I suggested it a couple of months ago. It was the first time in a couple of years,
that I heard your current thoughts and ideas, especially from a Supervisor about what else
is out there. I said, “Well, now that we’ve had a chance to hear all of that, so we can provide
you with a proposal that would incorporate as much of that as possible.” You may be
satisfied with all of that, but from a financial standpoint, and a level of service standpoint, it
may negate the need for an RFP. I think it’s fair to summarize it in that sense. The challenge
would be, if you choose to still go ahead with an RFP, that we would put our information
5
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out there. Ultimately, that could put us in a competitive disadvantage, but I’m not as
concerned about that as I am with the possibility of helping you to move forward and put
some of the uncertainty behind you. I will still do what we said we would do a couple of
months ago, which is to provide you with a proposal. I have my notes from the last several
meetings, and we will do what we would’ve done when we received your RFP. You may
choose not to follow through with the RFP, once you see that information from us.
Mr. Fox: This has been going on and on and on, and we need to come to a decision.
If you guys are willing to work with us, I’m sure that we are willing to work with you. We
can get through this and it’s one less thing that we have to go back and forth on. If Vesta is
willing to increase the hours and some of the other things that we discussed, possibility
using your license for alcohol and a few other things, I don’t know how the other Board
members feel about it, but let’s get on with our lives.
Mr. Thomson: Trying to accommodate these additional hours, you are talking about
an additional $20,000 a year in trying to keep the clubhouse open longer. I know that we are
in a shortfall on our budget. This is the last year that we are going to be able to have a
carryover without a substantial increase in our CDD fees. I’ve been talking to Jason and
looking at the numbers. We are on the edge of being comfortable, meaning that we don’t
have a lot of money sitting in the bank for the clubhouse to use, whenever we need it. We
have to have a certain amount of carryover. In our current budget, we are at approximately
$60,000.
Mr. Showe: Yes. You are utilizing $66,000 of your cash to operate this fiscal year. I
think you talked about it during the budget process, as well. You are really not collecting
enough money in assessments to cover all of the expenses.
Mr. Thomson: Our current expenditures are too high. We either have to increase the
CDD fees for next year, or we are going to have to reduce our costs. One of those two things,
or a combination of those two things will have to happen, or we’re really going to leave the
CDD in financial straits.
Mr. Fox: That’s the reason I brought up the idea that Roy had said that he was willing
to do that for us at no additional cost.

6

October 16, 2017

Dupree Lakes CDD

Mr. Deary: I remember specifically addressing the pool monitor issue, because that’s
one of the things that you had seen in other communities. I used the term “economies of
scale”. I think you had used that term when you were looking at a potential scope of work
for the RFP. I remember saying that, potentially, with the size of the contract expanding, we
could figure enough economies, so that we could provide the pool monitor service, at
potentially no cost. I remember saying that and I will stand by that. I also recall that, because
the increased hours of operation were fuzzy, at best, during that discussion, I don’t
remember committing to the open-ended commitment, “If you expand your hours, we can
cover that at no cost”; however, it’s not like we have a bunch of additional hours on staff, in
addition to you. In other Districts, we stretched those hours, so that there’s less overlap with
the manager and we are covering more hours. It’s just reshuffling the hours that we are
provided, at no additional cost to the District. So, I’m still not clear exactly what hours of
operation you are looking to add, in order to follow through on all of that. Maybe you can
resolve that part tonight. I think that’s where you were on your rules.
Mr. Fox: Basically going from 6:00 p.m. to 9:00 p.m.
Mr. Thomson: Right, but how many hours per week is he looking for?
Mr. Deary: All week?
Mr. Fox: Not Sunday.
Mr. Shaw: I think you are talking about 20 hours additional, per week.
Mr. Fox: Six times three is 18, so 18 hours.
Mr. Deary: We will sharpen our pencil and provide you with the most cost-effective
proposal we can and go from there. It’s tough for me to do this off of the top of my head.
Mr. Thomson: Give us our current hours and then the additional cost.
Mr. Deary: I’m trying to get as little additional cost as possible. I hear you loud and
clear.
Mr. Price: There is some tweaking that we can do; only 20 hours additional per week.
Mr. Fox: If the pool monitor becomes an issue, we can wait until the summertime
and see what happens.
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Mr. Deary: The license is a non-issue. We will provide that. No problem. You will
see that in our information. That’s not a cost to us. We already carry that in our liability
insurance. We will provide additional events and be as creative as we can. That’s a no
brainer for us as well. There are some other things besides the operating hours that you will
see from us in this information.
Ms. Roberts: My concern is maintenance. We need to have the contract written for
the facilities per hour person and a maintenance per hour person. Over the years, we tasked
GMS to perform the maintenance.

We need to understand your capacity to provide

maintenance.
Mr. Deary: We actually have this in place with GMS in northeast Florida and a lot of
places. Anything within the walls and the building, we tend to handle, because we have
staff here every day. Anything out in the District, GMS handles with their field operations
person. It could include common areas around the ponds. That’s been a typical dividing
line for us.
Ms. Roberts: Within the wall and the fence?
Mr. Deary: Yes, but I’m not aware, Lorraine, that we changed your skill back, as far
as our scope of work for the clubhouse maintenance. We haven’t changed that in the years
we have been here.
Mr. Thomson: So for the clubhouse and the pool, you are telling me that you don’t
do that.
Mr. Deary: No, we would.
Mr. Thomson: But do you currently?
Mr. Deary: Yes, we provide janitorial services, but we don’t clean the pool, do we?
Ms. Roberts: No.
Mr. Scheerer: They don’t clean the pool.
Ms. Roberts: We can use the gazebos as a prime example.
Mr. Scheerer: As far as the maintenance, like the damage we had from the hurricane,
even though it was minimal, we contracted that out at no cost. I know that they cleaned all
of the pool furniture. I talked to Lorraine about some sidewalks and pressure washing. We
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are working on that with their in-house staff, whatever they can’t do in-house with the
contract with the janitor.
Ms. Roberts:

I think we need to understand those boundaries.

Is the only

maintenance we are going to get pressure washing, because we have a budget for that? We
can’t assume that the gazebos are going to be taken care of under the Clubhouse Amenities
budget.
Mr. Scheerer: I think the maintenance for the gazebos would fall to us. That’s the
way I looked at it since I have been here. We pay to have everything painted. We repaired
all of the arbors and maintained care of the pool furniture and just some of the minor items.
Ms. Roberts: So that needs to be paid from the right budget.
Mr. Deary: We will make sure to clarify the minor items. Typically, we replace A/C
filters and light bulbs. That’s not high skill maintenance work. We can handle that. If our
scope of work isn’t making that clear, we will make sure that we provide that clarification.
Mr. Scheerer: We will take care of any of the issues outside and inside of the fence.
Mr. Thomson: From my point of view, Lorraine, you are great and I really like you.
I think there are some areas that need to be handled. If I can walk around here on any given
day and find problems, that’s a problem to me. I shouldn’t be able to walk out into the pool
area and bring Alan with me and come up with a list of problems. That’s my concern. The
gate for the tennis court was broken for a long time, or maybe a lock didn’t work or there
was a problem with the volleyball net. I’m expecting, if I come up to the clubhouse for a
Board meeting, that everything is done. If you are going to sell your work to us and if the
Board members come up here and see problems, that’s not good. I would like to have that
addressed.
Mr. Shaw: How many hours are they currently working at the pool?
Ms. Roberts: 20 hours a week.
Mr. Shaw: I agree with you on that Rich. For 20 hours a week, he should be doing a
lot more than what he does. Maybe we should look at pulling janitorial services from your
contract, and have someone else do it.
Mr. Price: Do you have a checklist? When’s the last time you reviewed that?
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Mr. Thomson: Just one second. I know that we have a checklist and you have a
checklist. It’s hard sometimes to go by a checklist, because everything looks good, but then
you miss something and then you say, “I missed it because it wasn’t on my list”. It should
be something where if you walk around and see a problem, you put that on your list and
that gets addressed.
Mr. Deary: I think a checklist is good for accountability. I would say that it’s a
minimum number of items.
Mr. Thomson: Whether I walk down to the pool area and I see a bunch of trash in the
bedding, those are the kinds of things that you can put on the list.
Mr. Scheerer: That’s what we had BrightView do.
Mr. Thomson: It’s within the fence area.
Mr. Scheerer: Whether it’s in the fence area or not, we still look at the landscaping
within there. That’s part of the conversations that Jeff and I have at our weekly meetings. I
meet with Lorraine every week when I’m here and she’s here. Maybe we just need to tighten
up the communication between the two of us and try to resolve these issues. You call me
about the gate and we have the gate repaired.
Mr. Thomson: Was the gate scraping this weekend? Did it swing all the way open?
Mr. Price: I saw it open and close.
Mr. Scheerer: It wasn’t dragging and hitting the surface. Understood.
Mr. Thomson: I just wanted to bring that up.
Mr. Scheerer: Its very well received.
Mr. Price: You said general maintenance in the clubhouse. Does that include
painting?
Mr. Deary: I think part of that is repair work. Repair work is normally not part of
our general daily upkeep, but maintaining and replacing items would be part of our general
facility maintenance, such as painting. Beyond a paint job, things like marciting, is not. We
strive to have a maintenance person with a skill set. The more we provide those things for
the District, at no additional cost, the better everyone loves us and our company. We always
want to minimize your additional expenses, as much as possible. It comes down to what’s
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in our contract, as well as the skill set. If there’s a lack of clarity about what’s in our contract
and scope of work, we will provide you with that in the next couple of weeks.
Mr. Price: Say if a door frame needs to be painted because it’s looking worn or there
are cracks in the ceiling or something minor. That’s the reason I’m wondering if it’s part of
the general maintenance or if it’s a GMS activity.
Mr. Deary: If he does it and does it right, there would be no additional charge. It
would be part of his 20 hours. There’s a tradeoff. Something else would be set aside while
I was dealing with this. As long as we can balance all of that, we want to make everybody
happy and do it.
Mr. Scheerer: We have the ability, between the two of us, to handle any of the tougher
issues. If we need somebody out here to do some painting, we will get someone out here.
They were discussing whether they could do it in-house. He was willing to do whatever he
could, but if its beyond what he can do, we can facilitate getting it done.
Ms. Thomson: When is that person here?
Ms. Roberts:

He’s here every morning from 5:00 a.m. to 7:00 a.m., and then

Wednesday, Thursday and Friday from 3:00 a.m. to 10:00 a.m., every other Wednesday.
Mr. Thomson: On your list of things to repair, is the basketball net on it?
Mr. Scheerer: It wasn’t broken when I was here last week, but I saw it today when I
arrived. It wasn’t that way when we were here doing the lakes.
Mr. Thomson: I noticed that when we were at the event.
Mr. Scheerer: Mr. Chairman, when Lorraine was telling us about the hours, they are
here 20 hours.
Ms. Roberts: I’m sorry. Sometimes he comes at 4:00 a.m. or 5:00 a.m. If he comes in
later, he will stay longer.
Mr. Thomson: I don’t know what work he does.
Mr. Shaw: Can you provide a list of what he’s currently doing?
Mr. Deary: We will provide it.
Mr. Showe: Do you want to keep looking at the rules?
Mr. Thomson: Yes.
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Mr. Showe: If there are changes that we need to make, we will incorporate all of
those. I encourage Lorraine to look at the rules, to see if there’s anything that doesn’t work
anymore. We can take everyone’s changes, because there’s a rulemaking process that you
have to go through, which requires you to approve the rules, and at least 30 days later, you
must have a hearing to approve those. Just keep looking at those rules and if you see
anything you want to change or needs to be changed, let me know.
Mr. Fox: Could you send your proposal to Jason, and then he can send it out to us?
Mr. Deary: Absolutely. That’s how it works. That way, at the next meeting, we can
make a decision.
Ms. Thomson: On one of these rules, Lorraine, it says that 16-year-old members can
bring a kid. Do you find that they are being supervised correctly?
Ms. Roberts: Teenagers are 16.
Ms. Thomson: By themselves?
Ms. Roberts: Yes.
Ms. Thomson: Are they a problem? Is it working?
Ms. Roberts: They are a problem, but they are under control. They use access cards
and most people, when they register, give their kids birth date. Some 12 year olds look like
they are 17.
Mr. Pawelczyk: Rather than changing the age and affecting a whole bunch of people,
you would rather deal with a few exceptions. Correct?
Ms. Roberts: Yes.
Ms. Thomson: With the last Clubhouse Manager, it seemed to be an issue, and I just
want to address anything that you have concerns about.
Ms. Roberts: There are a couple that I have an issue with.

FIFTH ORDER OF BUSINESS

Discussion of Amenity RFP

This item was discussed earlier.
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Discussion of Reserve Study Quote

Mr. Showe: We provided you with a quote from Reserve Advisors. We used them
before. They provided a sample Reserve Study. It would be tailored directly for your
District. They will come out onsite, to meet with either Alan or I and evaluate the entire
property, identifying every asset that the District owns, putting an age on it, the expected
life of that facility and provide a budget for the full replacement in a lengthy and detailed
plan. That way, you can start looking at increasing your budget. You can start building
capital reserves that are in line with the replacements of projects and items that you will
need in the future. Their proposal was for $4,450. With the upcoming budget, this may be
something to start thinking about. We typically found that if we do an assessment increase,
you should have something like this as a tool that says, “We are increasing assessments
because of this and that’s how we are building the budget”. It gives the District a foundation
for the assessment increase. It is up to the Board and you don’t need to take action on it
tonight. We can take any questions or comments that you have. We use them a lot.
Mr. Scheerer: We use Reserve Advisors for several CDDs, as well as HOAs.
Mr. Shaw: I think it’s a great tool.
Mr. Scheerer: I think it is a great tool. We use it for the exact same reason that its
being looked at by the Board tonight, for future budgets. It gives the length of time, what
your assets are and how long they are going to stay in place before you have to start
spending money. In some cases, we do the roadways as well. It’s a great tool for roadways
and they have their own engineers. We meet with them onsite. We discussed the age of the
building, how its constructed and any other information they need to best provide a
replacement reserve number under a particular reserve schedule.
Mr. Thomson: Is this their standard package?
Mr. Scheerer: Yes.
Mr. Thomson: Are there other packages?
Mr. Scheerer: There’s a subscription option where they give you the foundation and
models. You can choose to receive a PDF, a hard copy and an Excel spreadsheet. They
provide their standard Reserve Study. They look at all facilities. If you look at Page 6, they
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received a list of all District assets, and that is how they based the price. They look at what
the District has.
Mr. Thomson: Steve, do you have any thoughts?
Mr. Shaw: I think this is needed. Moving forward from a capital budget perspective,
as it relates to reserves, I think that the Board is going to need this.
Mr. Showe: Alan and I find this to be very helpful, especially when we start going
into the budget process. They break it out by fiscal year, so we know that with Fiscal Year
2019, this is how much money we need to have and these are the projects they identified.
Mr. Scheerer: It doesn’t bind you to it. You may contemplate that the tennis court
needs to be resurfaced in 2019, but when you get to 2019 and it looks like it’s going to be
held up, you can move that to another year. It gives you an annual list of items that are
scheduled to be looked at for that fiscal year, for the purpose of budgeting. It’s a great tool.
Mr. Thomson: I will agree with Steve. If we are talking about raising assessments,
we definitely need to do something like that. We need to have some data to support our
decisions.
Mr. Shaw: How do they form their recommendation as far as budgetary numbers?
For example, they can do a total remove and replace on the tennis courts or just resurface it.
What are they basing that off of?
Mr. Scheerer: Most of the time, say for the tennis courts, it’s just a resurfacing. It’s
not a renewal and replacement, unless its deteriorating to such a degree, that the only way
to fix the assets is to totally replace it.
Mr. Showe: That’s part of the process. What we have seen in other Districts, is that
they will capture both of that. There’s a top treatment that you can do. They will put that
in for one year and know that 10 years later, you may have to do a full renewal and
replacement program. They know how these assets work, so they will look at your tennis
court and say, “It was built in 2008, it has a 20-year life expectancy and every five years you
will need to resurface the tops. They will program all of those into their analysis. Like I
said, they would meet with Alan and I onsite and go through everything with us.
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Mr. Scheerer: You just did the swimming pool. Let them know that the pool is done
and they will factor that onto their spreadsheet.
Mr. Thomson: Where is the money coming from if we approve this?
Mr. Scheerer: It’s in the budget.
Mr. Price: Could GMS do it?
Mr. Showe: No. We don’t have the expertise that they have. You have the clubhouse
wear and tear. It’s hard to look at the budget, 12 days in, to figure out exactly where we are.
A specific account line item was not identified.
Mr. Shaw: We have a contingency line item for the clubhouse, which still has $11,000
locked in for the year.
Mr. Thomson: For the current year, which we just started.
Mr. Showe: There is a $5,000 contingency program in the clubhouse budget.
Mr. Thomson: That is for events.
Mr. Showe:

That’s a contingency.

There’s $15,000 in “Special Events” and

“Operating Supplies”. That would be the first thing that I identified. We could probably
create a separate line item for the Reserve Study.
Mr. Thomson: Could you take it out of reserves?
Mr. Showe: We could transfer it out of reserves.
Mr. Thomson: What about the capital? Is that spent?
Mr. Shaw: Not completely, but you can’t use that towards reserves.
Mr. Showe: Not from bond funding. This expenditure is $4,000 and you have an
$800,000 budget.
Mr. Thomson: We had a quote for $3,900 for lights.
Mr. Showe: That’s an option.
Mr. Thomson: We will talk about that in a minute.
Mr. Showe: If you want to talk about those two together, we can.
Mr. Thomson: They are close in cost.
Mr. Showe: There’s $5,000 worth of holiday decorations in the budget.
Mr. Thomson: What’s the Board’s thoughts on the lights?

15

October 16, 2017

Dupree Lakes CDD

Mr. Shaw: You don’t want to have the lights in the Reserve Study.
Mr. Price: I think we should do the lights, but residents should put the lights up.
There’s no sense in spending that kind of money.
Mr. Thomson: Residents putting up lights creates liability.
Mr. Showe: We spoke to our insurance company and we can add 10 volunteers for
$100, if residents wanted to volunteer for that.
Mr. Price: Its $100 per year?
Mr. Showe: Approximately. With the hurricane, it’s hard to get a hold of the
insurance company to get that type of information.
Mr. Price: Whether they want to do landscaping, cleanup or clubhouse work, its
$100?
Mr. Showe: You have to identify what you are doing.
Mr. Price: Is it per incident?
Mr. Showe: Per incident. In some communities, we had success in allowing other
communities to let individual communities decorate their own monuments. That way it’s
not a CDD cost. Each community could have their own individual look. It’s up to you as
far as how you want to do it.
Mr. Scheerer: Some monuments have power and some don’t. You can just do a nice
wreath and it looks really good, but some of the ones that have power, could be decorated
with lights.
Mr. Fox: This is just for the two main entrances.
Mr. Scheerer: The two main monuments have electric.
Mr. Fox: If you ordered holiday lights, it could be for Christmas or for Easter.
Mr. Showe: It says holiday lights.
Mr. Fox: Mr. Chairman, aren’t we muddying the water here by trying to do this?
Should we reconsider the Reserve Study independently of any holiday decorations? You
have to do the clubhouse as well.
Mr. Thomson: I think that’s what we are coming to conclusion on.
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Ms. Thomson: Bob was suggesting just to decorate the monuments. I believe the
clubhouse is a major undertaking.
Mr. Showe: The quote that we had last year was about $4,000, which was for the
clubhouse and the two main monuments.
Mr. Price: They did a horrible job.
Mr. Showe: Lorraine and I reached out to different companies over the years. Most
of them wouldn’t even touch us if we didn’t have a budget of $7,000. The ones that would,
required us to sign a Confidentiality Agreement, which we can’t sign as a public entity.
Mr. Fox: We have enough volunteers. All we have to do is buy the lights.
Mr. Shaw: The challenge is how you are going to decorate around the clubhouse.
Mr. Fox: As long as we don’t have to circle the trees, we can do it.
Mr. Thomson: I agree. Stay away from the roof and the trees. Stick to anything 10
feet and lower. All of the monuments are on the ground. If we can insure those 10 people,
they can be identified through Bob.
Mr. Fox: We can even make it a contest between the villages.
Mr. Showe: They do it through the HOA.
Mr. Thomson: With the success between Vesta and the HOA, I’m all for trying to
keep that momentum going. I don’t want to stifle any of this creativity that the community
is showing. Do we make a motion to get the additional insurance rider?
Mr. Showe: The direction of the Board would be to get the 10-volunteer rider,
approve a not-to-exceed for the lights and appoint a Board member to work with Alan and
I to get the equipment. Someone is going to have to tell us that these are the lights they want
and where we want them, so we can purchase the equipment for the District under a notto-exceed.
Mr. Thomson: We will approve a not-to-exceed of $4,000.
Mr. Fox: The nice part of it is that we will have the lights for next year and next
yearthe expense will be minimal.
Mr. Showe: We can set a not-to-exceed that will also include the rider. How about
that?
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Mr. Shaw: That’s fine.

On MOTION by Mr. Shaw seconded by Mr. Fox with all in
favor, approving a not-to-exceed of $4,000 for the purchase of
lights, obtaining a 10-volunteer rider through the insurance
and appointing Mr. Fox to work with the Field Manager and
District Manager, were approved.
Mr. Showe: Let us know what you want and we will get some measurements.

On MOTION by Mr. Shaw seconded by Mr. Thomson with all
in favor, the Reserve Advisors quote, for preparation of the
Reserve Study, in the amount of $4,450, to be paid from
reserves, was approved.

SEVENTH ORDER OF BUSINESS

Discussion of Christmas Lights

This item was discussed earlier.

EIGHTH ORDER OF BUSINESS

Consideration of Engagement Letter
with Grau & Associates to perform
the Audit for Fiscal Year Ending
September 30, 2017

Mr. Showe: This is for the audit services for Fiscal Year 2017 with Grau & Associates.
The price is in line with their bid. It is budgeted and we recommend approval, unless there
are any questions.

On MOTION by Ms. Thomson seconded by Mr. Shaw with
all in favor, Engagement Letter with Grau & Associates to
perform audit for Fiscal Year Ending September 30, 2017in the
amount of $3,800, was approved.
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NINTH ORDER OF BUSINESS

Consideration of Aquatic
Management
Agreement
Applied Aquatic

Plant
with

Mr. Showe: This is a procedural matter to approve Applied Aquatic’s agreement for
the next fiscal year. This continues their service with the exact same terms that we are
paying currently. This is just a formality to approve their contract.
Mr. Fox: How often do they come out?
Mr. Scheerer: Monthly, per the contract. It depends on their treatment. There is
usually a two-week window before they re-treat. He was here today. We spoke with them
today. They were working on a couple of anterior ponds that were shallow. They had an
algae issue. There is usually a 14 day wait period between treatments, but they do free
treatments at no cost to the District.
Mr. Fox: That’s the first time I’ve seen them here today in a long time.
Mr. Scheerer: They are here every month. I’ve actually seen them here, even more
than that, to be honest with you. He was here today. I spoke with him on a number of
problems. We were talking about the conservation easement, because he uses that to get
back to one of the back ponds.
Mr. Showe: We had it included in the budget already. It’s the same price as last year.
Mr. Thomson: Applied Aquatic does not treat any of the fish.
Mr. Scheerer: They can treat the fish. It’s not part of this contract.
Mr. Thomson: I know that we’ve gotten fish before. I think they were around $3,000.
Mr. Scheerer: I actually have that information. Its $6 or $7 a fish. They will come out
and do an assessment, based on how many you need for each lake.
Mr. Thomson: Can they identify what’s left?
Mr. Scheerer: They can do a survey. I spoke to the Vice President of Applied Aquatic.
He said that you can anticipate about 10% loss per location.
Mr. Thomson: Per year?
Mr. Scheerer: Per installation of the fish. Once they go in, you can probably factor
10%. Either they get eaten or they just don’t acclimate.
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Mr. Thomson: If the fish were healthy, and there were a lot of them, we wouldn’t
have as much spraying.
Mr. Scheerer: You don’t have a lot of spraying right now in these ponds. Most of the
things that you get is surface algae. They typically work on the submersible grasses and
hydrilla.
Mr. Thomson: Does Applied Aquatic cover lily pads and vegetation?
Mr. Scheerer: We have lily pads and spatterdock in some of the ponds, but it’s not
being killed off. If you want, they will kill it for you. They are beneficial plans. We don’t
typically do that, unless we are being directed to do so. They can do it, but what you have
in your ponds now, have been consistently maintained the same way, probably long before
I got here, and definitely since Jason and I have been on board. If you want, we can get a
quote for the fish and bring it back.
Mr. Thomson: Yes, get a quote for the fish.
Mr. Scheerer: What we want to do is to see if there’s a need for the fish. I personally
don’t think we need them, but we can ask them for a proposal. They are the experts.
Mr. Thomson: Maybe there’s not enough or maybe we don’t need that much.
Mr. Scheerer:

I will make sure that I speak with them about it.

If there’s a

recommendation, they will provide the pond number and quantity and then we can price it
out.
Ms. Thomson: With the hurricane, we had flooding. We know that our pond spills
over.
Mr. Thomson: There’s a spill gate on Candytuft Place. I looked at it before the
hurricane. It looks like it’s getting thick. I don’t know if there’s any need for Applied
Aquatic to look at that pond. It looks like a lot of the tall grass is piling up.
Mr. Scheerer: In front of the outfall structure?
Mr. Thomson: Yes.
Mr. Scheerer: Where is the pond?
Ms. Thomson: On Justicia Loop, where it abuts up to the cypress.
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On MOTION by Mr. Thomson seconded by Mr. Fox with all
in favor, the Applied Aquatic Agreement for Aquatic Plant
Management, in the amount of $9,948, was approved.
Segment II: Workshop Section
(The Board had a workshop meeting at this time to discuss the following items.)
~ Discussion of Projects
Segment III:

TENTH ORDER OF BUSINESS

Authorization
or
Approvals
Requiring Board Action for Items
Discussed During Workshop

Mr. Scheerer: We will measure the square footage of the sod and bring it back to you.
Mr. Showe: Do we want to take any action on anything at the workshop? We are
going to continue the not-to-exceed of $14,000 on the medians and try to work that out.
Mr. Thomson: Yes

ELEVENTH ORDER OF BUSINESS

Staff Reports

A.
Attorney
Mr. Pawelczyk: I don’t have anything specific to report on today, but if you have any
questions, I would be happy to answer them. You approved an Aquatics Plant Management
Agreement with Applied Aquatics. I spoke with Jason on that. We will make sure that it
includes the required provisions, the ability to terminate for convenience for 30 days notice,
etc. I just want to let the Board know, that we will prepare it and get it to the Chair for
execution through the manager’s office.

B.
Engineer
Mr. Showe: I don’t have any updates from the District Engineer.

C.
Club Manager – Monthly Report
Ms. Roberts: Lorraine Roberts. The Board received the September and October
reports. We had a food truck event on August 25, from 5:00 p.m. to 8:00 p.m. and a Fall
Festival on Saturday, which had a huge turnout.
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Mr. Fox: 608 people were fed.
Ms. Roberts: It was a really good event.
Mr. Fox: The HOA paid for everything except for what Lorraine did.
Ms. Roberts: It was a great day. The Fall garage sale will be on November 11 from
10:00 a.m. to 3:00 p.m. Goodwill trucks will be here. The holiday party is on December 9
from 2:00 p.m. to 4:00 p.m. The clubhouse was closed from September 8 through September
15, 2017 due to the storm causing power outages. Does anyone have any questions?
Mr. Fox: I think Lorraine deserves a huge pat on the back. She worked very hard in
conjunction with the HOA. There was not one complaint out of the 608 people that reside
here.
Mr. Shaw: You did a great job.
Mr. Price: When we first discussed this, we talked about making this a yearly event.
Maybe we can hold it again. Unfortunately, I was out of town on business, so I couldn’t be
here, but I thought it was a huge success from the CDD and HOA perspective. The entire
community came together.
Mr. Shaw: It goes to show you that people in this community want to have events.
Mr. Price: I agree.
Mr. Fox: There were a lot of kids and adults.
Ms. Roberts: A resident asked me about using the clubhouse on Thursdays, from
5:00 p.m. to 6:00 p.m. for a lego event. The request was from Pine Needle Elementary, for
no fee. Five students live here.
Mr. Fox: Will they be supervised?
Ms. Roberts: There will be adults here.
Mr. Shaw: That’s what it’s there for.

D.
Field Manager – Monthly Report
Mr. Scheerer: The Field Manager’s Report for September and October was included
as part of your agenda. There was a lot of work and a lot of communication preparing for
the hurricane. I spoke with Lorraine on several occasions as well as all contractors and I met
with Brightview. Everything that you need to know is in the report. The not-to-exceed of
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$14,000, which was discussed today, was for the median improvements. The core services
are still going well. Development slowed down. We try to meet with maintenance staff,
once a month. We had some minor repairs from the storm. The sockets underneath the two
gazebos were repaired, as opposed to replaced. I noticed that a couple of lights were out of
alignment. I will get that resolved. I appreciated BrightView stepping in. We met with
them last week to review the landscaping. We repaired the sidewalk, as requested. We also
approved pressure washing for all of the neighborhood monuments, as it was well within
the dollar amount approved by the Board. We can go ahead and get it done.
Mr. Fox: Some bricks were loose. Was it repaired?
Mr. Scheerer: We repaired those bricks. We have the one that was hit by a car by an
anonymous vehicle. Based on today’s conversation, for the Christmas lights, we are going
to see what it will take to install duplex receptacles near each monument and under existing
light fixtures. It should not be a big deal, because all of the wires are already there. We can
put a duplex receptacle in a watertight cover.
Mr. Fox: How were they powering them before?
Mr. Shaw: They weren’t. We haven’t done the entrance in four or five years.
Mr. Fox: We did the north and south entrance.
Mr. Scheerer: For the village entrances, we are going to look at adding a receptacle,
in case the neighborhoods want to light their entrances. They will be able to light up lights
in the evening off of a photocell. I can answer any questions you may have on the report.
I’m sorry to hear about you not having power for an extended period of time.
Mr. Shaw: Did you get a price for the additional sidewalk? There is a bus stop but it
is not used.
Mr. Scheerer: I did not get with Jeremy on that yet, but I will. I’m usually here in the
afternoon. I happen to be here in the morning and I couldn’t get my coat off fast enough.
That’s all I have. Thank you!
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E.

CDD Manager
1)
Action Items List
Mr. Showe: I think we discussed all of these items. The License and Maintenance

Agreement, landscape improvements and conservation area are in process.
Mr. Shaw: Kyle, I appreciate your assistance during the hurricane and for being so
responsive.
Mr. Fox: A suggestion was brought up here a few minutes ago about generators, and
I personally think that it would be good to have a generator here and at the lift station. We
had seven days with no sewer and there was raw sewage running in my front yard.
Mr. Scheerer: The generator for the lift station would have to come from the County.
Mr. Showe: The CDD can’t expend funds for County property.

TWELFTH ORDER OF BUSINESS

Financial Reports

A.
Approval of Check Run Summary
Mr. Showe: For the General Fund, we have checks #1099 through #1127 for
$116,809.61. Alan and I can answer questions about those invoices if you have any.
Mr. Shaw: Why did ice cream cones cost $618?
Ms. Roberts: That was for one of the food truck promotions.
Mr. Showe: I think that was for the entire service.
Mr. Shaw: That’s a lot of ice cream.
Mr. Fox: We gave away over 500 ice cream cones.
Ms. Roberts: It was $2 a cup, which equates to $618. That was a discounted rate. The
food trucks will not come out unless they have a guaranteed amount.
Ms. Thompson: How much revenue did we generate during the food truck event?
Mr. Fox: With utensils and everything, it was $14 per person. We paid for 500
dinners and we gave out 608.
Mr. Shaw: I think our original estimate was 300 and then it went up from there. They
worked with us very well. I thought you had a snow cone machine.
Ms. Roberts: It was not enough to serve 600 people.
Mr. Price: Is there going to be food at the holiday party?
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Ms. Roberts: Yes. Usually there are subs or chicken or pizza. You must have precooked food that can sit for two hours.
Mr. Fox: The reason he’s asking is because Jason said that if it involved the CDD, we
weren’t supposed to be involved with food.
Mr. Showe: I think that was the recommendation, because it was a planned event.
Mike, can you speak on that?
Mr. Pawelczyk: There is a certain general opinion out there, which said that the CDD
should not be using non-ad valorem assessment revenue for food and drinks. Most Districts
are in that situation. The District can pay for recreational type items, but food and beverages
are supplied by either donations or the HOA, which we recommend. I didn’t have any
questions after I sent that to Jason.
Mr. Thomson: Could revenue that’s generated by the rentals be used?
Mr. Pawelczyk: Probably, but we have to look into it.
Mr. Fox: It’s around $5,000.
Mr. Pawelczyk: Make sure that you don’t comingle it.
Mr. Thomson: Correct. We wouldn’t know how much revenue we are bringing in.
Mr. Pawelczyk: No, you don’t understand. You have to keep it separate. If you
received revenue for rentals, you would have to place that into a separate account and can
draw from that account. You could not draw it from the General Fund. I would have to
look at it. My recommendation would be not to comingle your money.
Mr. Thomson: So we can’t pay for any food at all?
Mr. Pawelczyk: That’s what the Attorney General opinion said, which Jason has. It’s
very clear, but that’s just the opinion of the Attorney General. It’s probably a precedent. It’s
usually good guidance to go by, unless you were to request another opinion.
Mr. Thomson: Charging residents is a different issue, because that’s not assessment
revenue, right?
Mr. Pawelczyk: Residents could pay. You could charge to cover the cost of the food.
Mr. Thomson: I asked for the last couple of years, for money to be aside in the budget
as a line item. It’s not set aside in a separate account. I think what you are referring to is
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that it would have to be set aside in a separate bank account that maybe Lorraine would
have access to, that she could then use for food.
Mr. Pawelczyk: Without researching this, because you just asked this question at the
meeting, that’s what I would recommend.

I can research this further.

The best

recommendation would be to keep it separate. That’s the most conservative opinion that
I’m going to give.
Mr. Thomson: Can you research it and get back to us?
Mr. Pawelczyk: Is it worth it for me to spend my time to research and get an answer
to that question, instead of just using a separate account?
Mr. Showe: The separate account is fairly easy. We can set up a bank account under
your General Fund and keep those monies separate.
Mr. Pawelczyk: We will take a look as well, but if you keep it separate, there’s no
question. No one could question what you’ve done. No one can say, “Oh you are using
non-ad valorem assessment revenues to purchase food”. Rather than spending $250 to
research it, we can open up a separate account.
Mr. Showe: We will do that.
Mr. Pawelczyk: I’m trying to save the District money.
Mr. Fox: Was money earmarked for maintenance?
Mr. Shaw: Yes, for anything clubhouse related, such as parties, cleaning floors, etc.
We are basically taking the money that’s brought in from rentals, and putting it back into
the clubhouse, in whatever form, for events.
Mr. Showe: Just because they approved it as a line item, it doesn’t tie them to that
specific account.
Mr. Shaw: I believe that we have a $15,000 clubhouse maintenance fee. If we are
only talking about food, that’s a small portion of the overall cost of maintenance, whether
its cleaning or something that breaks in the bathroom. Money isn’t just in one pile.
Mr. Showe: We will take care of it. We need a motion to approve the check register.
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On MOTION by Mr. Fox seconded by Ms. Thomson with all
in favor, the Check Run Summary was approved.
B.
Approval of Combined Balance Sheet
Mr. Showe: The next item is the balance sheet and income statement. No action is
required by the Board. It is through September 30, but there may be some invoices still
hanging out there. These aren’t audited in any way, so you will see updated ones during
the audit process. Other than that, it is in line with what you have seen in the past. I don’t
think anything is outstanding.
Mr. Shaw: As it relates to some overages for the month, it looks like we have an
$8,500 difference, between what we budgeted for water and what we spent last month. The
same thing with irrigation repairs. I’m looking at Page 2.
Mr. Showe: In July and August we had high water usage. We will have to check on
those.
Mr. Scheerer: During the drought, we tried to provide a lot of irrigation. That’s
possible because the well only services the clubhouse. Any time that Brightview was out
here, Melvin and his crewtried to keep what was installed alive. We also had a lot of
irrigation damage, valve replacements and several main line breaks. We had a washout by
the lift station that was also on the main line. Outside of normal usage, they charge us a set
dollar amount under their contract.
Mr. Shaw: Was there any irrigation event? Have they checked it yet?
Mr. Scheerer: I don’t think we checked it yet, because they just moved the tents and
bounce house today. I will get with them to make sure that they run through everything. I
don’t think they checked it today.
Mr. Shaw: Jason, facility maintenance was $7,300.
Mr. Showe: That’s for the year, under the Vesta contract.
Mr. Price: I would be surprised if it’s over budget. I don’t know if any other repair
work would be hitting that line item. That’s outside of the budget.
Mr. Showe: That may just be the way they break out that account line. If you notice,
facility management and attendance are under budget. It may just be the way that they
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allocated that contract under those three account lines. It’s probably beneficial, instead of
separating that out. If you look at the month-to-month on that, they are allocating it at the
same price basically every month at $2,357.
Mr. Scheerer: It’s a management and maintenance fee.
Mr. Showe: It may be beneficial going in the future, not that we have some more
experience. Maybe we can roll that entire contract into one account line. It makes it easier
to track. Having it separate doesn’t give you any numbers. They bill the $2,357 every
month; however, one or two months were slightly higher, but not $7,000. We will double
check on that. There may just a breakdown issue on that. Overall, if you look at the bottom
line, you’ve done well.
Mr. Price: Did the hours increase during the summer?
Mr. Deary: I’m not sure if that would cause our invoice to increase during the
summer. I will research it on our end.
Mr. Showe: It looks like they charged a flat fee every month. I think it’s the allocation
between the two different departments. We will look at that.

THIRTEENTH ORDER OF BUSINESS Adjournment
Mr. Showe: If there are no other questions, we need a motion to adjourn the meeting.
On MOTION by Mr. Shaw seconded by Mr. Fox with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary

Chairman/Vice Chairman
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Dupree Lakes Community Development District
Jason Showe
District Manager
Governmental Management Services, Central Florida
135 West Central Boulevard
Suite 320
Orlando, Florida 32801
October 25, 2017
Subject: Amenity Management Services for Dupree Lakes Community Development District
Dear Jason,
It is my pleasure to submit Vesta’s new Proposal for Amenity Management Services on behalf of
Dupree Lakes Community Development District. As I’ve stated to the Board previously, it has
been very helpful to listen to the Board’s comments and feedback over the past several months
regarding the District’s current scope-of-work and level of service related to this role, and our
Proposal seeks to address the specific desires expressed recently by one or more Board
Supervisors.
In addition to describing an updated, detailed scope-of-work for the entire Amenity Management
service, our Proposal concludes with our standard pricing for this current level of service as well
as by offering some ways to provide further value for the District for the remainder of this
current fiscal year. These include (1) expanded staffing of the clubhouse or pool, (2) expanded
Special Events, (3) utilizing Vesta’s liability insurance to cover the use of alcohol at specific
events, and (4) additional compensation for the on-site staff.
All of these offerings by Vesta are intended to provide more access to the amenity center and
events, provide a higher-quality of service, get more residents engaged in the community, and
help take the overall amenities operation and lifestyle of Dupree Lakes to the next level – yet in a
manner that does not exceed the District’s current Budget.
Everyone in Vesta associated with serving Dupree Lakes for the past many years has taken great
pride in our work-relationship with the Board, District Staff, and vendors It also continues to be
very satisfying to engage with the residents to help make their experience in Dupree Lakes as
enjoyable as possible. We look forward to the Board’s consideration of our Proposal at the
November Meeting and the opportunity to continue serving the District for many years to come.
Sincerely,

Roy Deary
President,
Amenities & Lifestyle Division
Vesta Property Services, Inc.
October 25, 2017
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Proposal for Amenity Management Services
I. INTRODUCTION
Founded in 1994, Amenity Services Group, Inc. (“ASG”) continues to be Florida’s
leading operator of community amenity-facilities and programs. We provide such turn-key
services as amenity facility management, maintenance, and lifestyle programming at CDDs
throughout the state, engaging tens of thousands of people every day with friendly, courteous and
passionate service.
In 2011, ASG became a subsidiary of Vesta Property Services, Inc., the pioneer in
combining facility financing, management, and lifestyle programming services on behalf of
outstanding Florida communities. As a result of being a subsidiary of Vesta, ASG has offices
throughout the state. The combined companies also have over 1,200 employees, the large
majority of whom are working on-site everyday at our client communities.
Vesta shall manage, maintain and program the Dupree Lakes amenity facilities for the
benefit of its users and the C.D.D. This Proposal is divided into five sections: Management,
Staffing, Lifestyle/Activities Programming, “Other,” and Pricing.
II. SCOPE OF WORK
A. Management
Vesta’s Management Staff shall serve the community in a professional manner, providing
the residents as well as the community’s builders and realtors the numerous benefits of a
first-class operation of these facilities. Included within the responsibility of the complex’s
management is the occupation and oversight of the recreations facilities (securing and
checking them, ordering and stocking supplies, responding to any necessary repairs, etc.).
Staff shall monitor the use and condition of the facilities, and resolve any issues requiring
attention on behalf of the District and/or its residents.
Furthermore, the Management responsibility shall include professional interaction and
coordination with other individuals and entities such as District Management and District
Counsel, landscape maintenance, and security monitoring companies. Finally, aspects
such as budgeting, policy recommendations and enforcement, safety/security
recommendations, and coordination and communication with the District’s Board of
Supervisors and others as appropriate shall be included in the Management scope-of-work.
B. Staffing and Maintenance:
1. Overview:

The Staffing responsibilities include all duties associated with employing the
Amenities/recreation staff, such as recruiting, hiring, training, overseeing, and evaluating
such personnel. The staff shall primarily consist of a full-time Amenities Manager, parttime Facility Attendants, and a part-time Maintenance person. Vesta shall be responsible
for all necessary insurance payments (including workman’s compensation, as required by
Florida law), payroll taxes, and the provision of various benefits on behalf of its staff.
The Amenities Manager shall submit recommended hours of operation for the various
recreation facilities. Variable pool staffing schedules that entail reduced operating and
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staffing hours during off-peak times, days, and seasons shall be recommended as needed.
As it relates to its recreation complex, the C.D.D. could post such signs as “No Attendant
on Duty - Use at Own Risk,” or “Adult Swim Only” at certain times, in lieu of having a
lifeguard watching the pool patrons at all times. However, there is no substitute for
professional supervision in the case of pools with high bathing loads.

At the request of the Board, Vesta is providing a separate Option for Pool Monitor
services during the summer. It should be noted that this service does not fulfill the scopeof-work of our typical lifeguard service; rather, it is intended to address one or more
Board-level concerns:
 Potential high bathing loads and pool overcrowding situations
 Recurring instances of unauthorized access to the pool by non-paying users
 More stringent enforcement of pool rules or other District policies (such as “no
alcohol.”)
The Clubhouse Maintenance responsibilities include all duties associated with the day-today upkeep and cleanliness of the amenity center.
NOTE: A detailed Checklist for these duties is provided as Exhibit B on page 12 of this
Proposal. Although labeled as “daily” duties, these are handled within the 20-hours per
week allotment of Vesta’s Agreement with the District.
2. Personnel:
a. An Amenities Manager shall be employed as a full-time, salaried position to
oversee the amenity center on a year-round basis. The Manager shall be a certified
Aquatics Facility Operator (the cost of the certification shall be absorbed by
Vesta) and shall have the responsibilities of overseeing all clubhouse staff and
outside maintenance services (if any) for the clubhouse and pool, interacting with
other outside entities as needed, and providing a variety of “lifestyle” programs
and activities for the benefit of the District’s residents. In addition, the Manager
shall provide information for the community newsletter and/or “e-blasts” in order
to enhance the residents’ awareness of upcoming events and activities, as well as
their understanding of key facility policies and procedures, and other news.
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b. Facility Attendants shall be employed as part-time positions to adequately
support the Amenities Manager by greeting residents (and realtors with
prospective residents), answering the telephone, registering people for events and
programs, enforcing District policies, etc., as well as to assist in the day-to-day
upkeep of the facilities.
c. A Maintenance Person shall be deployed as a part-time (= 20 hours per week),
hourly position to provide clubhouse maintenance and cleaning duties.
Note: Vesta shall not be held liable for the performance or lack thereof, of other
amenity/recreation complex vendors or contractors who are outside of Vesta’s control.
C. Lifestyle / Activities Programming:
Vesta shall offer a variety of lifestyle enhancement, recreation activities, and programs to
maximize the residents’ enjoyment and use of the amenity facilities. Vesta has been
handling this scope-of-work throughout the state and at many CDDS for the past twenty
years or more. This scope-of-work shall include:
 The design, promotion, administration, and execution of these events and activities;
 Recreation and program activity scheduling, registration, payment collection,
staffing, planning and administrative duties;
 Programs shall be age-and-facility appropriate, such as the following (or similar)
possible activities as swim lessons, soccer, tennis lessons and clinics, summer camp,
aqua aerobics, fitness training, arts and crafts programs, and holiday events
anticipated.
 Vesta staff shall also facilitate participation in summer recreation leagues (as able.)
 Soliciting and securing of sponsorships of events and ads for a community
newsletter (if allowed)
III. OTHER
1. Uniforms
All Staff shall wear company uniforms, provided by Vesta.
2. Capital Expenditures
Vesta shall obtain a minimum of three (3) competitive bids (if possible) on any
recommended capital improvements in the future.
3. Insurance
Vesta shall fulfill the District’s standard insurance requirements under the Agreement.
4. Operating Expenses
The District shall be responsible for all normal operating expenses of its amenities
operation. These include, but are not limited to, shipping and postage expenses, utilities,
office equipment and supplies, a cell phone for the manager or reimbursement to Vesta
for same, and mileage reimbursement expenses for conducting District business.
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IV. PRICING (Fees shown below are “annualized;” actual Fees shall be pro-rated for the balance
of FY ‘18.)
A. Amenities Manager: $60,000.00 for the full-time services of the Amenities Manager.
B. Facility Attendants: $14,460.00 for the services of the clubhouse attendants.
C. Maintenance Person: $19,570.00 for the services of the clubhouse Maintenance Person.
Total for combined Amenity Management Services = $94,030.00
Additional Value-Added Offerings:
For the balance of the current Fiscal Year, Vesta shall provide the following in return for the
District forgoing further time and expense associated with its “Request For Proposals” for
amenity management services, and as part of Year 1 of a three-year Agreement with the District:
1. Vesta shall provide additional staffing services = $4,000 (which = 4.25% of our total
contracted Management Fee shown above.) These additional staffing services can be
utilized in one (1) of the following ways:
a. Increased Operating Hours for the Clubhouse:
- Dec. 1, 2017 – Sept. 30, 2018: 44 weekends as follows: Fri. & Sat., 6 – 9 p.m.
b. Pool Monitor Services:
- 13-weekend season as follows: Fri., 4 – 8 p.m.; Sat., 10 – 7 p.m.; Sun., 12 – 7 p.m.
2. Three (3) new Community-wide, Special Events, partially or completely funded by Vesta
up to a total of $3,000 for the three events, by Vesta securing additional revenue from
vendor sponsorships of events and/or advertisements in electronic newsletters or e-blasts.
3. Vesta shall utilize its general liability insurance coverage for providing alcohol at specific
events. (This offer does not include the nominal costs to secure the services of a licensed
bartender if so desired by the Board.)
4. Vesta shall implement compensation increases for all on-site staff, in order to help attract
and retain the best-quality staff possible within the financial resources provided by our
Agreement with the District, at no additional cost to the District.
Terms:
 Vesta shall invoice monthly for its Amenity Management Services. Invoices shall be paid
net thirty (30) days upon receipt.
 Copies of employee time cards documenting the total hours worked shall be made
available upon request.
 Individual Residents shall pay $20.00/hour for staffing services, such as after-hours
birthday parties and private facility rentals, due prior to the commencement of such
services.
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Exhibit A: Vesta’s Leadership Team
Vesta’s leadership team is comprised of top-level executives and managers in all areas of real
estate, including land planning; property development and management; property acquisition and
disposition; real estate litigation and risk management; crisis management; real estate-focused
media relations; sales and marketing; amenity development, finance, and management; asset
preservation and maintenance; and commercial real estate development. Together, the team brings
more than a century of combined, senior-level experience in the industry to serve our clients.
J. Frank Surface, Chairman and CEO
Mr. Surface has been Chairman and Chief Executive Officer of Vesta for over fifteen
years. During that period, the company has acquired or financed over $250 million of
recreational amenities. Frank has extensive experience in financing commercial and real
estate transactions and in the merger-and-acquisition business, specializing in these areas
for many years in his practice of law with a major statewide law firm and then an
international law firm. He held executive management positions with several companies and has served on
the board of a number of businesses, educational institutions, government agencies and other not-for-profit
entities. Frank chaired several public companies, including one listed on the New York Stock Exchange,
and entities and task forces established by the state of Florida and local governments, including an urban
redevelopment company, a technology-and-innovation corporation, a mortgage lending task force, and a
mass transit committee. He has been active in education as a founder of a secondary school, serving on the
board of trustees of a high school, and serving as chairman of a highly-ranked liberal arts university. Frank
holds a Bachelor of Science degree with attainments from Washington and Lee University and a Juris
Doctor degree from the University of Florida.

Michael D. Hyman, President
Michael D. Hyman has served as Vesta’s President for the past 20 years. With more than
30 years of hands-on experience in residential and commercial property management,
Mike oversees the management and amenity services for all large-scale residential
communities for Vesta properties. He also had the day-to-day management responsibility
for the company’s largest community, with 13,000 residents. As the company has grown
and expanded the services it provides, Mike is focused on integrating those services into existing and new
business opportunities. Previously, he was elected to the West Palm Beach City Commission and served as
mayor there. He was the city’s Director of Planning, Zoning and Community Development prior to
running for public office. He has an undergraduate degree in Construction Technology and is a graduate of
Purdue University with a Master’s Degree in Transportation and Urban Planning.
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Ginger Anzalone, President, West-Central Region of Amenities Division; Vice President,
Marketing / Communications

Ginger manages multiple facilities and provides consultation and direction for operational efficiencies,
feasibility, programming and maintenance, personnel management, and budgetary supervision for our
Amenities Division’s West-Central Region. She has over 18 years of experience as an Active Adult
program specialist involving full Food & Beverage operations, contracted entertainment, spa and fitness
operations, online visibility, and marketing services. Ginger also has vast experience in large clubhouse
development, program design, and implementation. She serves the dual role of Vice President of
Marketing and Communications for Vesta, overseeing the development of corporate websites, social
media, and collateral materials.

Daniel P. Armstrong, Vice President, Finance & Administration

Dan oversees the financial and administrative functions of the Vesta corporate entity, and holds a similar
liaison-role to the Boards and Committees that serve many of our clients. His career path has included the
performance, oversight, and delivery of accounting, administrative services, and financial reporting for a
broad range of entities, from large corporations following SEC requirements, to the not-for-profit
associations, social clubs and trusts which serve many of our clients, and even special-purpose entities
that provide turnkey financing to associations purchasing their related facilities. Armstrong started as a
Florida Certified Public Accountant at the then-“Big 6” firm Deloitte & Touche in 1993, where he
specialized in the audits of publicly traded and real estate clients. Dan next headed the internal audit
department for Koger Equity, a NYSE-traded REIT, before coming to Vesta’s predecessor, Community
Resource Systems, Inc., as Controller in 2001.
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Roy Deary, President, Amenities & Lifestyle Division

Since founding Amenity Companies in 1994, Roy has amassed decades of experience in plannedcommunity operations and services throughout Florida and has been a pioneer in serving Community
Development Districts since 1998. Roy brought his companies to Vesta in 2011 and then helped oversee
Vesta’s property management division from 2012-2014. He now leads Vesta’s Amenities & Lifestyle
Division, joined by an excellent team of general managers and hundreds of outstanding associates in
managing, maintaining, and programming dozens of first-class community amenities for plannedcommunities throughout Florida. Roy was a Florida high school state swimming champion, competed in
the NCAA men’s swimming championships and the 1984 U.S. Olympic Trials, and has a Bachelor of
Science in Business Administration from the University of Arkansas.

Bob Stevens, President, Community Management Division

Bob leads Vesta’s statewide Community Management Division, which is experiencing significant growth.
He brings over 20 years of senior-level leadership and management experience from a Fortune 100
company and several mid-sized companies. In addition to his community management expertise, Bob
worked for over 10 years for two large Florida developers in operational leadership roles. He was
responsible for representing the developer on dozens of association boards, as well as profit and loss
accountability for residential sales, new home construction, and amenities management for some of the
largest and most prestigious master planned communities on the West Coast of Florida.
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Lisa Manzione, President, Southeast Region, Amenities Division

Lisa has over 20 years’ experience in accounting and finance, and in addition to her role as the head of
Vesta’s Southeast Region of our Amenities Division, she provides financial oversight and management of
a property with 7,200 condominiums and a $16 million annual operating budget located in Delray Beach,
Florida. She manages an operation of 125 on-site employees, including accounts payable, entertainment
and lifestyle, property management, maintenance, housekeeping, security, transportation, and golf
employees. As a licensed Community Association Manager (CAM), Lisa works closely with community
organizations, including the board of directors, and all other on-site committees.

David Surface, Vice President, Corporate Development

As Vice President, Corporate Development, David is responsible for Vesta’s strong growth through
acquisitions and strategic partnerships. His career experience includes all aspects of real estate, both
commercial as well as residential. Prior to joining Vesta, David was managing partner for a real estate
finance, management, and brokerage company serving institutional clients. His leadership of Corporate
Development also includes recently heading special projects such as optimizing Vesta’s IT platform.
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Exhibt B:

DUPREE LAKES - DAILY MAINTENANCE CHECKLIST:
Done

Daily Janitorial/ Maintenance:
Straighten pool furniture. Wipe down when needed.
Wipe down water fountains.
Clean outdoor table tops.
Power-blow outside Clubhouse areas.
Clean bathrooms; toilets, sinks, countertops, and mirrors
Empty trash in/around building/ pool/ playground, etc.
Sweep & mop Clubhouse tiled areas.
Wipe down Clubhouse tables.
Kitchen area; clean countertops, sink area, including microwave.
Vacuum rugs in Clubhouse.
Dust; includes furniture.
Clean glass on door and windows, inside and out.
Disinfect door handles.

Done

As they arise:
Clean interior doors.
Wipe down pictures.
Wipe down cobwebs.
Fill soap dispensers.
Pick up trash outside.
Change doggie station bags.
Check all lights/replace bulbs.
Touch up painting.
Clean storage areas inside and out.
Put event signs out along Blvd.
Check and clean up around sports areas.
Clean and change A/C filters.
Maintenance repairs.
Wipe down window sills.
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An Opinion on the Best Management Model for CDD’s with Staffed Amenities
“I serve as a Board-Supervisor for a Community Development District in a very large community of
approximately 5,800 homes, located in Northeast Florida. Since being elected to this position three years
ago, I have had the unique opportunity of seeing three different management structures or scenarios play out
in our community. Of the three listed below, I strongly advocate for number 3 – all employees working for
an (amenity) management company. My reasons are elaborated below.
In my view, there are 3 “employee-management” styles or models for communities with amenities:
1. Managed exclusively by “direct” employees (i.e., all employees are employed by the community
HOA or CDD, including a general manager of some sort; they are internally managed by the
community; meaning, no contracted management of any employees.)
2. Top management of the community provided by a contracted, amenity management company-- all
other on-site employees work as direct employees of the CDD or HOA.
3. All on-site employees are employed by a contracted, amenity management company.
Using the first style or scenario for many years, our community had approximately 131 full-time and parttime employees. And with all of those employees, thorny employment issues were taking up a huge amount
of time during Board Meetings. We needed to conduct performance reviews, consider salaries, bonuses,
cost-of-living increases, health insurance, life insurance, workers compensation, part-time status vs fulltime, and an ever-growing list of legal requirements handed down each year by federal and state lawmakers.
And because employment issues were taking up so much meeting-time, key community policy issues (such
as contracts with outside organizations, amenity center rules for residents, and facility operating procedures)
had not been updated and handled well for years.
In 2015 we hired an amenity management company to serve as General Manager, thereby bringing much
needed expertise to the role. As I was checking references provided by the two firms we were considering, I
spoke at length with Board members from several other districts in our area about their employment
structure. I discovered that most do not have direct employees – instead they hire outside firms with their
own employees to handle all of the community’s amenities. The vast majority hire a firm (Vesta) that
specializes in running amenities and facilities – and that firm directly employs all on-site workers.
From my own experience and all of my research, I believe this third type of structure provides the following
three benefits: (1) simplified management, (2) lowered costs, and (3) reduced risk.
(1)
Simplified Management
Dealing with a large number of our employees (in our case, over 100) previously took up a huge amount
of time and energy at almost every CDD Board Meeting. As I skimmed months/years of Minutes of our
Meetings prior to my election, I found it difficult to find a single meeting where an employee issue was
NOT discussed. And in numerous meetings, employment issues took up the majority of the meeting time.
Reading the minutes also convinced me that a majority of past Board Supervisors (and I’m guessing
current Supervisors—myself included) are not HR experts, making it even more difficult to deal with
some of these important, day-to-day employee issues. Finally, if the Board desires to make some type of
change with the on-site employees, it simply issues a directive to the management company who employs
all of these individuals to handle it.
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(2) Lowered Costs (and Stress)
Although it makes sense that the community would save money by hiring employees directly, this turned
out to not be the case. Because those doing the final hiring (the Board) did not have the needed expertise,
we were often overpaying employees and over-staffing. We also had to pay for additional services such as
HR assistance and payroll processing from other third-party providers. Even when we changed the
structure to scenario #2 above, meaning General Management by an amenity firm (while still having the
majority of on-site workers as direct employees of the CDD), we continued to have many challenging
issues. Although the management firm advised us to simplify our management structure and reduce cost
(which had escalated due to hiring too many managers previously), following the advice of management
proved difficult. Contracted Management, in place to only handle a limited scope compared to all of the
other direct employees, was considered an “outside threat” or “the bad guy” – and not to be trusted.
Also, the employees directly employed by the community are often residents of the neighborhood, and
making difficult hiring/firing decisions that negatively affect your neighbors is quite challenging and
stressful at times. I have found that having direct employees does not save money due to inexperienced
hiring and management experience by the Board of Supervisors (even with expert advice from contracted
management or District Staff.)
(3) Reduced Risk
As long as any community hires direct employees, they are exposed to legal actions on a wide range of
employment-related issues. And each year, this legal liability increases as a flood of employee-related
regulations are handed down at both the state and federal levels. By contracting services to a professional
amenities management firm, that exposure is dramatically reduced.
Although my first 2 reasons (simplified management & lower cost) would seem to be the most important,
this item is actually essential. A management firm was hired to oversee the amenities operation and make
the needed employment and management changes for our community. The on-site employees of our
community did not want change – and decided to escalate their resistance and concerns by lodging
complaints that soon forced a Board-initiated legal investigation, in order to protect ourselves from
possible lawsuits by our own employees. Although ultimately nothing came of the allegations, legal issues
consumed us for months, resulted in extensive, negative local media coverage (both print and tv), cost us
almost $100,000 (and counting) in legal fees, and caused a tremendous amount of discord in the
community, as one would expect.
Conclusion: The best management style – hands down
Based on my Board-experience and the advice of many other Board members of various communities in
our area, I recommend that an experienced, professional management firm handle all employment
responsibilities. It will save the community lots of time, money, and headaches.”
Alison Golan,
Board of Supervisors
Julington Creek Plantation Community Development District
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Dupree Lakes Community Development District
135 W. Central Blvd. Orlando, Florida 32801
Memorandum
DATE:
TO:

November 20, 2017
Jason Showe
District Manager

FROM:

Alan Scheerer
Field Services Manager

RE:

Dupree Lakes CDD Monthly Managers Report – November 20, 2017

via email

The following is a summary of activities related to the field operations of the Dupree
Lakes Community Development District.
Amenity Center:
1.
2.

The Dupree Clubhouse is in pretty good shape.
Staff will be meeting with Lorraine each week regarding concerns at the
clubhouse.

Swimming Pool/Splash Pad:
1. The pool and Splash Pad are operating properly.
Lakes:
1. All ponds have been treated in accordance to our contract with Applied
Aquatics. We are experiencing algae in some ponds.
2. Staff has requested that Applied Aquatic look at our ponds to determine if we
need more grass carp. As of this report I have not received the information
requested. Staff will provide the information as soon as it is available.
Landscaping:
1.
2.
3.
4.

Irrigation inspections are being performed and repairs are being made as needed.
Staff is meeting with Brightview each week to review the property.
The landscaper continues to address molehills and ants as needed.
Brightview has applied the fungicide to the take all root rot areas of sod. They
have not provided us with a timeline to replace the sod. BV was to apply a liquid
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fertilizer to the affected areas and then evaluate the total sq ft of sod to be
replaced.
5. Staff met with Brightview along with Mr. Fox to review all of the landscape that
is either declining, dead or not performing. As of this report I have not received
any updates from BV on what they will or will not do to replace the plants.
6. BV fertilized all shrubs along the roadway.
7. BV was instructed to make sure the irrigation staff is covering the drip tube lines
as part of the irrigation inspection.
8. All irrigation issues that were reported to staff were forwarded to BV for repair.
9. Staff received a proposal to repair the soccer field that did not include the aeration
of the field. We sent that proposal back to BV and are waiting a revised proposal.
10. BV has stated that they cannot meet the NTE for median enhancements set forth
by the Board.
Other:
1.
2.
3.
4.

Porter services are going well. He is doing a good job.
The historical site is scheduled for mowing this month.
Jayman still waiting for material to come in to repair the Ehren Cutoff monument.
Jayman was approved to pressure wall all the neighborhood monuments. We hope
that work will begin next week.
5. Staff is still pricing a generator for the clubhouse as requested.
6. Jayman has been authorized to replace the missing flags on the monuments. He
has ordered them and they will be installed as soon as they are available.
7. New net installed on basketball court.
8. Tennis court gate was adjusted.
9. Reed Electric is pricing the repair of the landscape lighting in an around the
clubhouse.
10. Geoffrey (Porter) worked on the storage facility to make sure there is space to
store Christmas decoration after the holiday.
11. Staff opened a Home Depot account to assist with the purchase of Christmas
decorations.
12. Staff ordered some of the Christmas Decoration as requested by Mr. Fox.

Respectfully,
Alan Scheerer
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Dupree Lakes CDD Action Items

Item #
Action Item
1
License and Maintenance Agreement with County
2
Landscape Improvements
3
Conservation Area

Updated 11/9/17

Assigned To:
J. Showe
A. Scheerer
A. Scheerer/J. Showe

Status
On Hold
In Process
In Process

Comments
Alan conducting Weekly Inspections
Started in Oct., Project Ongoing

