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Dear Board Members:
The regular meeting of the Board of Supervisors of Dupree Lakes Community Development District is
scheduled for June 18, 2018 at 7:00 p.m. at the Dupree Lakes Clubhouse, 6255 Dupree Lakes Blvd. Land
O’Lakes, Florida 34639. Following is the advance agenda:
Segment I:
1. Roll Call
2. Supervisors Requests and Audience Comments (please sign sign-in sheet; 3 minutes will be allotted to each speaker)
3. Approval of the Minutes of the May 21, 2018 Meeting
4. Consideration of Recreation Program Agreement with SwimKids USA for Swim Lessons Program
Segment II: Workshop Section
A. Discussion of Amenity Center Rules
B. Discussion on Pool Maintenance Days
C. Discussion on Staff to be Present during Any Rental
D. Discussion on New Computer for Office
E. Discussion on Playground Equipment
F. Discussion on Cutting Bamboo Back In Pool Area
G. Discussion on Infant Swim Pants in the Pool
H. Discussion on Consideration for Lightning Detector
I. Discussion on Other Projects and Workshop Items
Segment III:
5. Authorization or Approvals Requiring Board Action for Items Discussed During Workshop
6.

Staff Reports
A. Attorney
B. Engineer
C. Club Manager
D. Field Manager
E. CDD Manager

7. Financial Reports
A. Approval of Check Run Summary
B. Approval of Combined Balance Sheet
8. Adjournment
Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this CDD please visit the
website: http://dupreelakescdd.com

MINUTES OF MEETING
DUPREE LAKES
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Dupree Lakes Community
Development District was held Monday, May 21, 2018 at 7:00 p.m. at the Dupree Lakes
Clubhouse, 6255 Dupree Lakes Boulevard, Land O’Lakes, Florida.
Present and constituting a quorum were:
Richard Thomson
Nicole Thomson
Bob Fox
Timothy Price

Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also Present were:
Jason Showe
Darrin Mossing
J. Greenwood
Alan Scheerer
Michael Pawelczyk
Lisa Kagan
John Most
Jeff Mantai
Mike Mantai
Bob Hornbeck
Rick Linard

Segment I:
FIRST ORDER OF BUSINESS

District Manager
GMS
GMS
Field Manager
District Counsel (by phone)
Vesta Property Services
Vesta Property Services
Cardinal Landscaping
Cardinal Landscaping
Resident – HOA President
Resident

Roll Call

Mr. Showe called the meeting to order, called the roll, and the Pledge of Allegiance
was recited by all who attended the meeting. All Supervisors were present, with the
exception of Mr. Shaw.
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SECOND ORDER OF BUSINESS

Supervisors Requests and Audience
Comments (please sign the sign-in
sheet; 3 minutes will be allotted to each
speaker)

Mr. Showe: Are there any Supervisors requests? If not, the landscapers are here.

Update on Cardinal Landscaping (This item was added)
Mr. Mike Mantai: I just want to give you a quick report. We think that the grass is
coming along nicely. We have been fertilizing. You see our flags. We are trying to stay
ahead of all the bugs and have been spraying insecticides. The turf is coming along nicely.
The marked trees should be removed tomorrow. We have been delayed by the rain, over
the last week or so. The back of the pressure gate for the clay filter was replaced. If you
take a look at it, it’s new and operating. You can see that 6 psi was chosen.
Mr. Fox: I have a question about the soccer field. I know that you sanded and seeded
it. It may help in the depressed area, if we put in some Bermuda sod. Maybe you can build
it up a little, so it’s not quite as bad.
Mr. Mike Mantai: Okay. We put sand in the depressed areas where kids were
digging. Animals probably dug more out than the kids. We put seed in with the sand, like
you would at a golf course.
Mr. Fox: Maybe you can put in sod.
Mr. Mike Mantai: Sod would be an excellent idea, and then we can take a look at it.
Mr. Fox: We don’t need that much.
Mr. Mike Mantai: No, just in the bad areas.
Mr. Scheerer: Maybe on the next site visit when we are doing the inspection, Bob, we
can identify those areas and give them more concrete direction, if that’s okay.
Mr. Fox: If we do it, I think we should monitor it.
Mr. Mike Mantai: For sure. That’s what they do at the soccer fields that we also
maintain for the County. We put in new sod. Depending on who is using it, we should take
the goals and put them widthwise, because that’s where the bulk of the activity is and where
the bad areas are. Most of the time, they don’t use the entire field anyway, so if it was
widthwise, that might help out a lot.
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Ms. Thomson: When is the Protential Sports camp supposed to start?
Mr. Most: June 11 through July 15th or 16th. I will get with you guys so we don’t
maintain the area.
Mr. Fox: The other item is that the controllers are not giving accurate readings and
dumping a ton of water. We need to get those replaced. It’s costing a lot of money.
Mr. Thomson: At the clubhouse?
Mr. Fox: No. At the different cul-de-sacs.
Mr. Scheerer: Some of the cul-de-sacs have battery operated controllers. We talked
about getting prices to put in a small Hunter solar power controller, like you can see in some
cul-de-sacs. Not all cul-de-sacs have them.
Mr. Fox: Do we need a motion? We are probably talking about a few hundred
dollars.
Mr. Thomson: You have the discretionary to spend up to $3,000.
Mr. Fox: Yes. I don’t think there’s many.
Mr. Scheerer: Just on three or four cul-de-sacs.
Mr. Showe: It’s probably small enough that we could just authorize it, if it’s the
direction of the Board.
Mr. Fox: Install the other controllers.
Mr. Scheerer: Yes with rain sensors. We can make that happen.
Mr. Thomson: Is there anything else for landscaping?
Ms. Thomson: Have you seen anything with the County drawing back the reclaimed
water at all? Are you happy with how they are progressing with allowing us to water?
Mr. Mike Mantai: Any time I call them, they snicker and say, “Oh you live in Dupree
Lakes”. Apparently, our water supply comes from two different sources. Some water comes
from one reservoir and some from the County. We have two opportunities to have
something go wrong, so we might get half pressure. With this system, because we have so
much area to cover, we can water three zones at a time. The problem is when one’s cut off
and something happens. That’s when we run into trouble.
Mr. Fox: Do you know who was using our fire hydrant? There’s a meter on it.
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Mr. Scheerer: The pressure washer was using it. If we are not going to pressure wash
anymore, then I can call Pasco County and have the meter removed.
Mr. Showe: We left it on in case there are any other pressure washing uses that we
must have. They must have a place to get water from and it has to be metered. It is locked
and only two or three people have the key. It can’t just be used when someone wants to use
it.
Mr. Scheerer: We pressure washed the wall and then we didn’t do any pressure
washing for a while. Then the Board approved the sidewalks and curbs.
Mr. Fox: It’s not locked.
Mr. Scheerer: It should be. I will check it.
Ms. Thomson: Have we ever discussed pressure washing the walkway around the
clubhouse?
Mr. Scheerer: I think John’s guys have been handling that very well. He’s done a
good job. He replaced a faulty bonnet cleaner today. They will continue to do that work inhouse.
Mr. Showe: Is there anything else for the landscapers?
Mr. Hornbeck stated I have something. Three weeks ago today, my wife and I were
sitting out on the lanai. We live on Cherokee Rose Place, on the north side where the lake
is. One of your grass cutting guys was back there cutting the common area. He was doing
it rather quickly, which is fine, but he missed a wide area, because there were some dead
bushes hanging over it. They need to go into that area. Otherwise, the grass will be creeping
further up. What was disturbing was, when he finished the house next to us, he turned the
lawnmower as fast as it would go, between the two houses. Of course, I immediately ran
out the front door to try to catch him, but he was nowhere in sight. He had gone all the way
up Cherokee Rose Place to the circle. He was going so fast and the only way he could go
was to the left. As he reached the sidewalk, he knocked the brick out of a neighbor’s
landscaped area, onto the sidewalk and kept going. The brick was laying out there when I
came out. You can see the tire marks. It happened at about 3:00 p.m., which was just about
the time when the kids were coming home from school. You need to tell your people, first
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of all, to not go between houses, unless they ask first, and certainly not go fast as that
lawnmower will go.

It was flying.

Lastly, if they knock something out or damage

something, they should immediately stop and tell somebody, and not just keep on going.
Mr. Mike Mantai: Fair enough. What is your address?
Mr. Hornbeck: 22531 Cherokee Rose Place.
Mr. Mike Mantai: We will take care of it.
Mr. Hornbeck: Thank you.

Supervisors Requests and Audience Comments (Cont.)
Mr. Showe: Are there any Supervisor requests? If not, we can open it up for audience
comments.
Mr. Hornbeck: Since you were talking about the water and the 6300 account that
needs to be shut off, not only do we need to speak to the County and have the meter
removed, so we are not paying $6,500 for no reason, there is an account for 6300 Dupree
Lakes Boulevard, which the County has been charging the CDD $25 a month for many,
many years, according to Bill Horton who came by today, to help us find us some other
meters. It appears that the problem was a meter and connection that Beazer Homes put in,
when they had a trailer out here, probably as far back as 2004, before the clubhouse was
built. When they removed the trailer and Bobby into the clubhouse, the meter was never
disconnected. For 13 years, the CDD was being charged $25 a month, because that’s the
base water charge.
Mr. Scheerer: Bob, I know that you were talking to the Water Management District.
Did they pinpoint that meter?
Mr. Hornbeck: They emailed me and said that they came out; however, they could
not find it, but said that you could turn it off. Then their maintenance staff will come up
and find it, cap it and lock it.
Mr. Scheerer: We will do that immediately. I thought it was for the median.
Ms. Thomson: It could’ve been, but most likely it was, because of the trailer.
Mr. Thomson: There are a lot of homes across the street. There was never a trailer.
They moved it down towards the back, because they wanted to sell the community and
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didn’t want to leave a trailer up front. I never recall seeing a trailer up here, but we used to
have water coming out of the fountain area, which is now filling with dirt and rocks.
Mr. Scheerer: We will definitely close that off and have the hydrant meter removed.
Mr. Thomson: Good point Bob.
Mr. Hornbeck: He had a description of it on their data sheets. Bob said, “Oh, I think
we can find it”, but like I said when he emailed me later, he said that they couldn’t find it.
I’m just guessing that it was a construction or pre-sales trailer.
Mr. Thomson: There was watering to the historic area, at one point in time. I don’t
know where they were tapping into the water system, but there is a drip line. That could
be another clue.
Mr. Scheerer: We will get it shut down if that’s the case. It hasn’t been used in 15
years.
Mr. Showe: Are there any other audience comments? Hearing none,

THIRD ORDER OF BUSINESS

Approval of the Minutes of the
April 16, 2018 Meeting

Mr. Showe: The minutes of the April 16, 2018 meeting were provided in your agenda
package. We can take any corrections or changes, at this time.

On MOTION by Ms. Thomson, seconded by Mr. Price, with
all in favor, the Minutes of the April 16, 2018 Meeting were
approved.

FOURTH ORDER OF BUSINESS

Consideration
of
Resolution
#2018-02 Approving the Proposed
Fiscal Year 2019 Budget and Setting
the Public Hearing

Mr. Showe: The front page of your budget materials is the resolution. We will fill
out the blanks. Your likely public hearing date would be August 20, 2018 at 7:00 p.m. This
also allows us to transmit the budget to the appropriate governing bodies, 60 days in
advance, in accordance with Florida Statutes. Behind the resolution is the budget. We
performed a good budget analysis with Darrin and our accounting staff. We were able to
6
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keep assessment levels the same for this year. Obviously, you can make a determination if
you wanted to raise assessments or not. I think that most account lines are close to what
you have seen in the past, but we tried to make it more representative. You had a decrease
in “Landscaping” with the new contract. We accounted for the reclaimed water meter that
wasn’t there before.
Mr. Thomson: Was there a line item for reserves?
Mr. Showe: We balanced your 2019 budget with carry forward that we needed.
Mr. Thomson: How much did we need?
Mr. Showe: $63,000.
Mr. Thomson: Did we take $63,000 from our savings?
Mr. Showe: Its cash that you have in your General Fund. You still have enough to
cover your First Quarter Operating, which is always what we look at. You have enough to
cover your bills from October, November and December. Anything beyond that, we either
moved to your Capital Projects Fund, or used Fund Balance to balance your budget. If you
look at your Capital Projects Fund, which is on Page 10, at the end of 2018, we are projecting
that you will have $195,000 in Reserves for capital projects. That is above and beyond what’s
in your General Fund, so that’s what we would look at in terms of what you have in savings
or capital project money that you can use.
Ms. Thomson: Are we able to carry it over?
Mr. Showe: It’s additional General Fund money that’s been accumulating. Instead
of keeping it in your General Fund, we moved it to a separate account. We looked at your
Reserve Study and it recommended at the end of 2019, that you will have approximately
$106,000 in your carry forward. So, we are in good shape there. We felt comfortable, at this
stage, recommending that you leave your assessments level this year. Obviously with you
using carry forward, next year, you may not have that same option. There may be some
time to look at it between now and then. At this point, unless the Board had a particular
need or desire to raise assessments, we think you can leave it the way it is, to make it through
your operations and still have some capital funding to do projects that you may need to do.
Mr. Thomson: I know that we talked about the bollards, which are $40,000.
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Mr. Fox: As far as the bollards, more than three-quarters are lit now, and I think we
should think about that.
Mr. Showe: I will also point out that just because we are presenting the budget now,
all you are doing is setting the ceiling on your assessments. You have full flexibility,
between now and your adopted budget to move money between account lines, if there are
other priorities. We can also add things to the Capital Projects Fund, if there are projects
that you want to consider between now and your final budget for next year. It doesn’t lock
you into anything, but it sets a ceiling on where you want your assessments to be. You have
a lot of flexibility.
Ms. Thomson: Do we have to be aware of any due dates for the capital improvement?
Mr. Showe: No. I checked with Darrin, and I think that we are good to spend that
capital project money.
Ms. Thomson: I thought there was a two-year expiration.
Mr. Mossing: There is an option when you issue the bonds, if you want to claim that
for arbitrage purposes, but with interest rates at such a low rate, the arbitrage doesn’t come
into play anymore, and therefore people don’t take that option. There are no restrictions on
time on when you have to spend those funds.
Ms. Thomson: So we did not elect that option.
Mr. Mossing: No.
Mr. Showe: It would be impossible at this stage to make more in revenues off of
interest than you are legally allowed to. At this point, we can open it up for any discussion
from the Board, or the Board can approve the resolution.

On MOTION by Mr. Fox seconded by Mr. Thomson with all in
favor, Resolution #2018-02 Approving the Proposed Fiscal
Year 2019 Budget and Setting the Public Hearing for August 20,
2018 at 7:00 p.m., at this location was adopted.
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FIFTH ORDER OF BUSINESS

Consideration
Proposals

of

Fountain

Mr. Showe: At the last meeting, we were asked to get some fountain proposals. I
will let Alan review those with you.
Mr. Scheerer: Thank you very much. As Jason said, I requested proposals from three
qualified fountain vendors for the lake by the pavilion; Vertex Water Features, Cascade and
Lake Fountains & Aeration, Inc. I received a partial response from Vertex, which I will
explain, and a proposal from Lake Fountains. Cascade chose not to bid.

A.
Vertex Water Features
Mr. Scheerer: I think we mentioned before that the fountain that is currently in the
lake behind the pavilion, was installed by Vertex at one point in time, so I asked them to
give me a complete replacement proposal, for a brand new fountain with LED lights. They
did not provide that. What they did provide me with, was a repair quote, which they felt
would get your fountain up and running. I have some reservations about the repair quote.
The first quote in your agenda is for $2,754.17, to repair the two-horsepower pump motor
assembly that goes into this fountain. The downside with this OEM pump motor assembly,
is that it has a bunch of transistors and capacitors in it. So, if we get power surge or lightning
strike, there’s a good chance that the motor can short out again, and you would have to
replace the entire pump and motor assembly, because it’s a combined assembly. The second
proposal that they provided me for repairs is for $3,364.62. That is to retrofit this OEM
pump motor assembly with a Grundfos retrofit. The difference in the two is the motor is
separate from the pump, so if you lose the pump, you just have to replace the pump. If you
lose the motor, you only have to replace the motor, as opposed to having a combined
package unit, so they are going to have to pull this unit out, take it back to their shop and
clean it all up. It’s also my understanding that the Grundfos has a two-year warranty, as
opposed to the OEM, which only has a one year warranty. What they did not include, is we
wanted an LED upgrade, so we are not constantly changing bulbs. I spoke with the
technician and he did verify over the phone, not in this proposal, that both lights would
need to be repaired. Also in this proposal, it says that if there’s water in the cable, they are
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going to splice that cable, but if they see a problem with it, then it’s an extra cost. It’s not a
lot of money. I think it was $522 or something like that. You are paying upwards of about
$4,000, if you go with the secondary option, which is what I recommend.

B.
Lake Fountains & Aeration, Inc.
Mr. Scheerer: Lake Fountains came out and provided me with a proposal to install a
new two-horsepower single-phased three tier fountain. The fountain that you have out here
has two tiers. You have a bottom spray and then a jet nozzle out of the top. This would be
for a three tiered fountain. It includes all new cable, brand new LED lighting and all of the
different parts that they needed to tie into the electrical system. That proposal is $5,876.98.
Mr. Showe: It’s $5,492 if you remove the tax.
Mr. Scheerer: I’m sorry. I didn’t see that. They also gave me a secondary proposal
for a three-horsepower, as opposed to a two-horsepower. The difference is $6,842.50
without tax. Obviously, this is at the Board’s discretion, but I was hoping that Vertex would
give us a price for a brand new fountain. If we repair it, you may end up in the same boat
that you are in now. It’s been broken for quite some time and that’s my opinion. If you are
going to invest the money, I recommend getting a new fountain, whether through Vertex or
Lake Fountains, versus ending up having problems later and having to spend more money.
Mr. Fox: That was the gentleman that I saw out there?
Mr. Scheerer: Yes.
Mr. Thomson: What is the cost to just remove the old fountain?
Mr. Scheerer: We didn’t get a price to just remove it. We were asked to get a price
to replace it.
Mr. Thomson: The only reason I say this is because, obviously, there is a cable going
into the water. You see it and its tied off and whatever is left, is floating in the water.
Mr. Scheerer: That’s your fountain.
Mr. Thomson: We should remove it at some point, because it’s broken.
Mr. Showe: We can do that as well.
Mr. Scheerer: The request was to get a price.
Mr. Thomson: I see the price. Bob, do you have any input on this?
10
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Yes.

I spoke to the gentleman from Lake Fountains.

He was

straightforward. I think if we are going to fix it, then we need to replace it and go with the
LED lighting. Does it have a two-year warranty?
Mr. Scheerer: There is a two-year warranty on the pump, with Vertex. There is a one
year parts and labor warranty from Lake Fountains for the fountain.
Mr. Fox: How much would he charge if we wanted a service contract?
Mr. Scheerer: Lake Fountains does not provide service contracts.
Mr. Showe: But we can look into that. There are other companies that provide
quarterly maintenance services, where they come out and clean the fountain. That’s an
option.
Mr. Scheerer:

We can schedule for your Management Company to come out

quarterly, pull the fountain, clean the jets, wipe off the lenses and put it back.
Mr. Fox: And to replace the cable as well.
Mr. Scheerer: This would be an entirely new fountain. The cable going from the
electric box, all the way to the fountain, would be brand new if you chose that route.
Mr. Fox: Is it low voltage?
Mr. Scheerer: No. Its 120 volts.
Mr. Price: Do you know approximately how much that maintenance fee is quarterly?
Mr. Scheerer: I think that they would just charge a service call, probably $125 to $150
to come out and maintain it. If that’s something that the Board wants to do, I had two of
their fountains at Reunion for two years with zero problems and no quarterly maintenance.
Mr. Showe: We have another property that has six fountains and they come out for
$800 a quarter.
Mr. Scheerer: Something like that.
Mr. Showe: It’s about $125 per fountain.
Mr. Hornbeck: I think a new fountain would look really good. It’s something that
used to be here a long time ago, and improves the look of the community.
Ms. Thomson: Do any of these require a certain level of water?

11

May 21, 2018

Dupree Lakes CDD

Mr. Scheerer: They all do, obviously. If we get down to the bottom, you are going to
see a diminished spray pattern on your pump. It would require someone to go out and shut
that down, but we are at the time of the year, right now where the water seems to be doing
well. We had some droughts out here, and I don’t know the depth, but it doesn’t require 6
to 8 feet of water. I think it only needs 3 feet of water to operate.
Mr. Thomson: What controls it?
Mr. Scheerer: There’s a control panel out to the side of the dock.
Mr. Thomson: Is it a timer?
Mr. Scheerer: Yes, it’s a multi-functioned timer. There will be one box and inside of
the box, there will be two timers. One will be for lights and the other for the fountain. If
you don’t want your lights on all day long, and want your fountain to come on at 8:00 a.m.
and shut off at 10:00 p.m. or 9:00 p.m., then you want the lights timed from 8:00 a.m. to 10:00
p.m. and everything goes off around the same time.
Mr. Thomson: Nicole, did you have anything else?
Ms. Thomson: Do you think we have 3 feet of water out there?
Mr. Scheerer: Yes, I think so, or you can go deeper than that. I can have the aquatics
guys give me a measurement. They were the ones that were out there treating the lake.
Mr. Thomson: Why is the fountain for this pond and not the larger one? I know that
power can’t go to the other one.
Mr. Scheerer: The only other place that I know you have power is where the old
Hoover system used to be, but you wouldn’t see that too well, unless you cleaned up the
lake bank.
Ms. Thomson: That lake gets really shallow.
Mr. Thomson: It’s such a small area.
Mr. Scheerer: You are changing the entire dynamic and the amount would increase
from $5,000 to $15,000.
Ms. Thomson: Which one are you talking about?
Mr. Thomson: The one on the large lot. We have the money, so why don’t we find
out how the audience feels about this proposal, because I could go either way.
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Mr. Hornbeck: I would put in the best pump you can get.
Mr. Thomson: Okay.
Mr. Hornbeck: Fix it and do it right. You are only talking about a $1,000 difference.
Mr. Thomson: Are you talking about the second proposal?
Mr. Scheerer: He’s talking about the Lake Fountains proposal for $5,000.
Ms. Thomson:

What’s the difference between a two-horsepower and a three-

horsepower pump?
Mr. Scheerer: Not much. It has a higher spray and more volume of water. A fivehorsepower pump provides a good volume of water, but it’s a small pond.
Ms. Thomson: Water could hit the gazebo.
Mr. Showe: That’s a problem.
Mr. Scheerer: We have a property that has a fountain and the water blows across
onto the road and gets everyone’s cars wet. We get grief for that.
Mr. Fox: Where would the money come from, Jason?
Mr. Showe: At this stage, I would look at your Capital Projects Fund. You have
$195,000.
Ms. Thomson: Does the $195,000 include the $32,000?
Mr. Showe: No. The $195,000 is separate. $32,000 is from your bond funds. You
have to be careful with those. When you issued your bonds, you issued an Engineer’s
Report. We can put landscaping and things like that in there. We might not be able to put
something completely out of bounds from the Engineer’s Report.
Mr. Thomson: We are not adding. We are repairing, so would that not fall within
the scope of where that money was originally acquired from?
Mr. Showe: I would have to look at the original Engineer’s Report to see if it was
mentioned, but you issued bonds for the purpose of completing the majority of the
landscape projects. That is what those bonds were issued for, so if it’s not one of those things
that you said you were going to do, it’s a little tricky.
Ms. Thomson: Capital projects are throughout.
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Mr. Showe: I haven’t looked through that Engineer’s Report, but I can take a look at
it. If that’s your first recommendation, we can use that.
Mr. Fox: How long would it take to install it?
Mr. Scheerer: It will probably take about six to eight weeks for them to get back out
here and install it. They will get it done by the Fourth of July.
Mr. Fox: Is he in Orlando?
Mr. Scheerer: He has an office in Orlando, but he is statewide.
Mr. Showe: With the time that it is going to take to get it installed, whichever one the
Board approves, by the time we have our next meeting, I can let you know what source of
funds we can use. You have both sources available and there’s sufficient funding.
Mr. Scheerer: One way or another, if you give us the approval, we will get it done.
Mr. Thomson: Our agreement was to use that money and not hold it. It was not
supposed to be a general funding type pool of money.
Mr. Showe: Correct.
Mr. Thomson: I feel that if we are going to do something, we should use capital funds
and not General Fund money, because that’s the right thing to do.
Mr. Showe: We will look at it.
Mr. Thomson: Whether it’s with sod or the soccer field.
Mr. Scheerer: I think a three-tier fountain is going to give you a lot nicer look than a
two tier one.
Ms. Thomson: Are the LED lights always white?
Mr. Showe: Yes.
Mr. Scheerer: If you want a different color, we can try to get them. We just need to
change the lens cover.

On MOTION by Mr. Fox seconded by Mr. Price with all in
favor, the purchase of a three-horsepower fountain from Lake
Fountains & Aeration, Inc., in the amount of $6,842.50, subject
to using bond funds, was approved.
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Mr. Showe: We will make sure that we can use bond funds, and if so, we will use the
bond funds first. At this time, we will proceed with the workshop.

Segment II: Workshop Section
(The Board had a workshop meeting at this time to discuss the following items.)
A)
B)
C)
D)
E)
F)

Discussion of Amenity Center Rules
Discussion of Boulevard Wall
Discussion on Billing and Accounting
Discussion on Clubhouse Employees
Discussion on Clubhouse Rentals Income
Discussion on Envera

Segment III:
SIXTH ORDER OF BUSINESS

Authorization
or
Approvals
Requiring Board Action for Items
Discussed During Workshop

Mr. Showe: We are back on the record. Based on my review, I don’t think we have
anything that needs formal approval.

SEVENTH ORDER OF BUSINESS
A.
Attorney
Mr. Pawelczyk:

Staff Reports

I don’t have anything to report, other than what we already

discussed. We will work with Jason on the rule revision over the next month. If there are
any questions from the Board, now would be the time to ask them.
Mr. Thomson: Mike, you have been listening to our lengthy discussion regarding the
rules. From your experience, is there any input as to the use of the pool? Is there anything
that you can add from our discussion?
Mr. Pawelczyk: Not necessarily from a legal perspective, but my comments are the
same ones that you brought up repeatedly during the discussion today. If you have an area
that you are going to rent outside or adjacent to the pool for pool parties, you are going to
have a lot of guests. That’s the reality. Some communities issue wrist bands to limit the
number of guests. That the only thing that I can think of. I like the idea of adding a cleaning
fee to your rental, which is non-refundable. That’s one thing that worked in other Districts.
15

May 21, 2018

Dupree Lakes CDD

As far as the hours, I think you can build into your rules, a penalty if someone goes past a
certain time. The penalty fee can come out of the security deposit. You can incorporate that
into the rental agreement.
Mr. Thomson: Thank you.
Mr. Pawelczyk: Jason and I have worked on other Districts together. If I see anything
in the rules, I will mention it to Jason.

B.
Engineer
Mr. Showe: The District Engineer is not present.

C.
Club Manager – Monthly Report
Mr. Most: I leave the Manager’s Report for your perusal. There are pictures of what
we have been doing around here. Our goal by the beginning of summer, Memorial
Weekend, is to get the exterior of the property to the vision that I first had when I was
introduced here of what the place should look like. We are getting there. I appreciate all of
help and support that everyone has given to me. We will continue to improve the exterior
and set high standards. I wanted to thank Alan for getting me a new pressure washer. The
only area that we have to pressure wash for the pavers or the decking, is the lanai and foyer
at the entrance. He bought us a brand new one, which worked for five years and then quit
working, but he was able to get it fully replaced at no charge. I would like to thank Bob Fox
for acquiring new CDD meeting signs. I don’t know if all of you have seen them out at the
entrance. Compared to what we have been living with, that’s certainly an improvement
and I appreciate that very much. I also just want to thank the Board for giving me an
icemaker. We had a few glitches at the beginning, which have since been corrected and it is
working beautifully. I invite you to take some ice on your way home. That’s all I have.
Swimming lessons are available this summer. I provided you with a fact sheet. We are
going to either replace or repair the pool umbrellas. I think it will be a no brainer, when you
look at the cost. I also provided a proposal to repair the broken mechanisms and poles.
Mr. Thomson: What is the total?
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Mr. Most: You have three broken poles, so the price would be three times $79 or
$237.
Mr. Thomson: How much money do you have in your budget?
Mr. Showe: We have a line item for pool furniture repairs and replacement.
Mr. Thomson: I don’t know if the Board needs to vote on it.
Mr. Most: You don’t. I just wanted your input. Do you want me to repair the ones
I mentioned, this season, and we will worry about getting some less mechanical ones going
forward?
Mr. Thomson: I am going to leave it up to your best judgement.
Mr. Most: We have an offer from a company, Kids Swim USA, that has been around
for 34 years. I am not familiar with them, but they provided swimming lessons in other
communities. I have no recommendations. It is an opportunity that we can offer to
residents, so they can get their kids swimming lessons here in the community. The cons are
maybe that takes a little bit away from our availability of the pool.
Mr. Price: How much room do they need?
Mr. Showe: Typically they use a corner or edge of the pool. It’s not a lot, but in some
communities, people have been upset because there are portions of the pool that are
unusable.
Mr. Scheerer: Plus its open to outside residents.
Mr. Showe: That’s the other con.
Mr. Most: At some point, you are going to have to accept that sharing the resources
is what we are going to be doing. I know that we have done this in the past.
Ms. Thomson: The instructor came in between 8:00 a.m. and 10:00 a.m., before the
clubhouse was opened.
Mr. Most: It didn’t impact the pool capacity.
Mr. Price: What is the fee?
Mr. Showe: Its free for the District for them to be here. It’s not free to those who
want swimming lessons.
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Mr. Scheerer: Typically we give them a place to perform the lessons and residents
have to sign up and pay for the lessons.
Ms. Kagan: Usually, they will give the District 10% and offer a discount to Dupree
Lakes residents. So, it costs residents less than someone coming from anywhere else.
Mr. Thomson: I don’t see a problem.
Mr. Price: I’m in.
Mr. Fox: I’m in.
Mr. Showe: We will have Mike prepare a contract. I’m sure he has a standard
agreement, which we will bring it back to the next meeting.
Mr. Pawelczyk: Absolutely. We have something that we can use for that, based on
their proposal.
Mr. Showe: We will bring it to the next meeting.
Ms. Kagan: You will have to give an access card to the instructor.
Mr. Showe: I have the proposal. I will give it to Mike and he will draft the agreement.
Mr. Most: I just want to mention that the Pool Monitor is not supposed to be at the
pool until 8:00 p.m. Let me tell you my staffing situation. I just hired one gentleman,
Nicholas Bloom, who is Anita and Scott Bloom’s son and a college student. He is perfect for
this position. He is working with another Facility Attendant. We are going to lose Jan very
shortly, because she’s five months pregnant, but she’s going to come back after she has her
child; however, there will be a gap. I need more help anyway, and this is a wonderful
opportunity. He can overlap as a Pool Monitor. I have a young lady who also lives in
Dupree Lakes, that is available. She is also a college student and has excellent computer
skills. She applied for a Pool Monitor job, but she would be very good at monitoring these
parties, if we needed the extra hours. She can also work in the office. So, there are two new
people. One has already been hired and will start this weekend. The other one is available.
We will also have two Pool Monitors, who are college students. They will sign people in,
walk around and empty trash by the pool. I will be asking for people to remove alcohol
from the premises. I just wanted to give you some insight. If you can support them, I would
appreciate it, with your social media communications, etc. The reason we are checking
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people in, is for the resident’s wellbeing, so they don’t have 20 non-residents climbing over
the fence and kicking residents out of the pool area. This is to protect their interest.
Mr. Thomson: Do you have the ability to send email blasts?
Mr. Most: Yes. I will do that.
Mr. Thomson: Having email blasts come from you means a lot to everyone in the
community, because they know you. If it was from some other source, they may question
it. We don’t necessarily want to be answering questions.
Mr. Most: I just meant if you are out on the street corner, say something.
Ms. Kagan: We are sending out email blasts and a newsletter is coming out on June
1. I think John can put something together and send it out by email blast, as well as putting
it in the newsletter. The people that choose not to read it, will find out when they come to
the pool.
Ms. Thomson: If you could, I would like headshots of these new employees with
their names, so we can see their names and faces on the newsletter, to introduce the new
staff members.
Mr. Fox: They need t-shirts or something identifying them.
Mr. Most: They have staff t-shirts for the Pool Monitors. The other people will be
Facility Attendants, just like the people who worked in the office. You see them sitting
behind a desk.
Mr. Fox: Still, name tags would be nice, to give them some kind of identification.
Mr. Most: I think that’s a great idea, because I want to introduce everybody. I’m
waiting to see how to bring them into the fold, because we have a variety of hours to cover
with the pool, etc.
Mr. Showe: Is there anything else? Hearing none, we can have Alan go through his
Field Manager’s Report.
D.
Field Manager
Mr. Scheerer: There is not a lot to report. We will get on the fountains right away. I
already emailed the contractor and Pasco County about removal of the hydrant meter. We
are still waiting for a part for the splash pad. We contacted the vendor again. It’s going on
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60 days now. I sent them an email in advance of the meeting asking where our part was.
They said that they would check and I haven’t heard anything back yet.
Mr. Thomson: What about the flags?
Mr. Scheerer: The same thing. They are all on the same order.
Mr. Thomson: You can get flags at Wal-Mart.
Mr. Scheerer: Cardinal is here. I think they are doing a very good job. They are very
attentive and always flexible with meeting times. The new dog stations were installed by
the contractor, at Bob’s direction. We replaced the bonnet cleaner and spoke about the
fountains. Thank you for that. I am working with Mike Mantai on the Phase 4 sod
replacement that Steve asked us to do. We didn’t have anything prepared for the meeting
today. We ordered some additional doggie pot bags and provided them to staff. We
contacted Cornerstone Electric to replace the light at the monument that was hit. It’s been
30 days and they haven’t even started to move on it, so we went with Joe’s Electric.
Mr. Showe: It’s the same price.
Mr. Scheerer: He’s also going to add a couple of LED lights on the monument that
used to be the fountain up front. I dropped off the other light that Bob requested. It had the
same problem. Its right outside of the condenser unit. That’s all I have.
Mr. Thomson: Speaking of lighting, how many bollards were repaired?
Mr. Scheerer: There were about 25 or 26 in total.
Mr. Thomson: Some of the ones in the corner were out, especially by the street.
Mr. Scheerer: Thank you.

E.
CDD Manager – Number of Registered Voters in the District – 1,317
Mr. Showe: Pursuant to Florida Statutes, we are required annually to announce the
number of registered voters within the District. As of April 15th, we have 1,317 registered
voters. This doesn’t change anything for the District, because you already transitioned into
general elected seats.
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EIGHTH ORDER OF BUSINESS
A.

Financial Reports

Approval of Check Run Summary

Mr. Showe:

In your General Fund, we have Checks #1252 through #1293 for

$107,852.79. We also included all of the autopay ones that were already converted, which
was $2,479.99. The statements were included as well. The grand total was $110,332.78. Alan
and I can answer questions about those invoices.
Mr. Fox: We have copies of all of the bills, so we will be able to verify them.

On MOTION by Mr. Fox seconded by Ms. Thomson with all
in favor, the Check Run Summary was approved.
B.
Approval of Combined Balance Sheet
Mr. Showe: No action is required by the Board. We are almost 99% collected on your
assessments, so we are in great shape. There are probably one or two tax certificates left.

NINTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Fox seconded by Mr. Thomson with all
in favor, the meeting was adjourned.

Secretary/Assistant Secretary

Chairman/Vice Chairman
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DUPREE LAKES CDD – AMENITY RUL

OVERVIEW

I

Hours of Operation
Clubhouse
Swimming Pool
Basketball Courts
Tennis Courts
Outdoor Areas

Tuesday - Saturday
Sunday
Monday
· Monday - Sunday
Monday - Sunday
Monday - Sunday
Monday - Sunday

10:00 a.m. - 6 p.m.
1:00 p.m. - 6 p.m.
12:00 p.m.–6 p.m.
8:00 a.m. - Dusk
6:00 a.m. -Dusk
6:00 ·a.m. - 1O:OO p.m.
6:00 a.m. - Dusk
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**All hours of operation are subject to change. The Dupree Lakes Community Development District maintains the
right to close the facilities due to any unforeseen circumstances.
·

Operating Calendar and Holidays
Holidays

The facility will be closed on the following days:
• Thanksgiving
• Christmas
• New Year's Day
• Easter
Inclement Weather

We will make every attempt to remain open during times of inclement weather; however, the
facilities will be closed if the conditions are determined to be a threat to the residents and
members and staff. A m e n i t y M a n a g e r m a y a s k a l l u s e r s t o l e a v e i n t h e e v e n o f
i n c l e m e n t w e a t h e r . The Clubhouse facility is not a designated emergency shelter.
Maintenance Days

In an effort to achieve the highest standards of facility cleanliness and safety, there will be times
when certain areas of the facility will be shut down for improvements, cleaning, and preventative
maintenance. Resident understanding and patience is appreciated as efforts are made to
improve and maintain the cleanliness, safety, and aesthetics of the facility. Whenever possible,
maintenance days will be planned in advance and residents and members will be notified.

Facility Access and Eligibility for Use
All residents, members of households living in our community and designated tenants;
hereinafter, called "residents," are entitled to use the community .facilities and amenities.
Furthermore, approved non-resident members; hereinafter, called "members," who pay the
applicable annual non-resident usage fee may also use the community facilities and amenities.
Non-resident owners who have delegated the right to use the community amenities to their tenant
must provide written authorization, a listing of tenants and a copy of the lease. Tenants will be
required to provide proof of residency before they receive access ID cards to the facility. Non-
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resident owners are responsible for turning in their access ID cards to the Clubhouse
management for reissue to the tenant.
The management reserves the right to suspend a resident's or member's use of the amenities for
failure to follow the policies and procedures, posted rules and regulations, directives of staff on
duty, and for a resident's or member's failure to pay any amounts owed to the District.

Disclaimer
Homeowners and guests using the facilities do so at their own risk. The safety of our
residents and members and guests of our community is a primary concern. All persons using the
facilities do so at their own risk and agree to abide by the rules for use of the facility. The Dupree
Lakes Community Development District assumes no responsibility and shall not be liable for any
accidents, personal injury, or damage to, or loss of property arising from the use of the facilities or
from the acts, omissions or negligence of other persons using the facilities. Residents and
members are responsible for their actions and those of their guests.

Access Cards
Use of the District's amenity areas is restricted to residents, members and their guests. An
access card is necessary to gain entry to the amenity areas. Each household is issued two (2)
initial access cards. Additional cards and replacements for lost or damaged cards are available
for an additional fee. No more than four (4) Access Cards (Issued to those 16 years or older)
may be held by any resident or member household at any time. This access card system protects
you and the facility from unapproved non-resident entry. Under no circumstance should a
resident or member provide their access card to an unapproved non-resident to allow them to
utilize the amenities. Doing so may result In suspension of access to facilities.

Guest Policies
Resident and member households will be able to bring up to 5 guests with them to the facility.
These guests must be accompanied by an adult resident (18 years or older). Residents and
members 16 to 17 years old, who are visiting the facility without their JamilLElli, !Il fili bring
one guest. All guests will be required to sign a waiver and log in at the frooLcllis

f

Private Rental Usage Guidelines and Request Form
Private Rental Request and Waiver Forms are utilized for private rental of specified indoor
amenities available for private functions. Residents must read and agree to follow the Private
Rental Usage Guidelines before a request will be approved.
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Resident Clubs and Interest Groups
Our facility is available to interest group and activity club meetfngs and social events. Clubs and
interest groups will be resident managed and self-supporting. The staff will help to facilitate
meetings and assist .in the development and promotion of activities developed by the clubs. Any
resident or member wishing to develop an interest group or club should contact the staff to
receive information and an application.
Meeting and event dates will be subject to facility availability. All clubs must be open to any
resident or member. Guests may be permitted to attend club functions on a limited basis with
permission from the staff.

Program Suggestions and Ideas
The staff is constantly striving to improve programs and services offered to the community.
Residents and members are encouraged to submit ideas and suggestions for upcoming
programs by completing a Comments and Suggestion Form.

FACILITY FEATURES AND USAGE GUIDELINES
Community Amenities Overview
Dupree Lakes offers residents and members a wide variety of resort style amenities and services
including:
Resort Style Pool
Water feature/Splash Zone
Catering Kitchen
Covered Veranda & 2 Cabanas in Pool Area
Tennis and Basketball Courts
Tot Lot and Children's Playground

General Facility Policies and Guidelines
The following usage guidelines have been established to maintain the facility and ensure the
safety and enjoyment of all residents and members. Pool monitors will be on the pool deck during
peak hours. Pool monitors are not lifeguard, but they will monitor all activities on pool deck and
will enforce pool rules.
General Facility Policies

1. All residents and members are entitled to utilize the amenities if they meet all eligibility
requirements.
2. Residents and members must have, at all times in their possession, their access card to
enter and utilize the amenities.
3. Guests must be accompanied by an adult resident (18 years or older).
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4.

Residents and members under the age of 16 must be accompanied by an adult resident (18
years or older), when using the amenities. Additional age requirements may apply as listed
in the usage guidelines for specific areas.
5. Residents and members are not permitted. to ."drop off' anyone under the age of 16 without
the appropriate supervision.
6. Residents and members are encouraged to speak to their physician before engaging in
physical exercise. All residents and members utilize the amenities at their own risk.
7. Assumption of risk and liability forms must be signed and on file before utilizing the amenity
areas.
8. With the exception of the pool and wet areas where bathing suits are permitted, residents and
members must be properly attired with shirts and shoes to utilize the amenities.
9. Bathing suits and wet feet are not allowed indoors with the exception of the pool restroom
area
10. Food and drink will be limited to designated areas only.
11. Smoking is not permitted under any circumstance.
12. Alcoholic beverages are strictly prohibited, unless it is an event sponsored by the District.
13. Anyone that appears to be under the influence of drugs or alcohol will be asked to leave the
facility.
14. Staff is to be treated in a courteous and considerate manner. No associate shall be
reprimanded or harassed in any way by an individual using the clubhouse facilities, or District
property.
15. Use of profane or inappropriate language is prohibited.
16. Bullying, fighting and vandalism are prohibited.
17. Anyone who verbally threatens the physical well-being of another person, or who engages in
behavior which may be dangerous, create a health or safety problem, create a hostile
environment, or otherwise disturb others may be reported to the local law enforcement
agency.
18. Excessive noise that will disturb other residents and members and guests is not permitted.
19. Any type of harassment or disrespect to staff or other residents and members is prohibited.
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Pool & Children's Water Feature Guidelines
We are pleased to provide our residents and members with a fantastic aquatic amenity area. The
following usage guidelines have been established to maintain the facility and ensure the safety
and enjoyment of all residents and members.

Usage Guidelines:
1.The swimming pool facilities are open from 8:00 am to DUSK.
2.Access cards are necessary to enter the pool facility.
3. Each h o u s e h o l d may bring up to five guests for use of the pool facilities, all guests must be
Accompanied by an adult resident (18 or older) at all times.
4. Lifeguards will not be present at the pool facilities. Persons using these facilities do so at their own

risk

.

5.Children under the age of 16 must be accompanied by an adult resident (18 years or older) at all
times.
6.Adults accompanying children are responsible for ensuring that they do not urinate or defecate in the
pool. (Rubber briefs must be placed over diapers of infants and very small children). Children may
not enter pool or water feature without proper attire.
7. All persons using the pool facilities shall obey the capacity requirements as defined by Pasco County.
The capacity for the pool is 97 persons.
. .
8. Proper swimming attire must be worn while using the pool facilities (i.e., bathing suits only, no cut-off
shorts, no thongs).
9. Showering is mandatory before use of the pool facilities.
10. No running is allowed in the pool facility area.
11. No rough housing or chicken fighting is allowed in the swimming pool.
12. No diving is allowed.
5
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13. Flotation devices are allowed in the pool; however, they must not interfere with the enjoyment of

other guests using the pool.
14. No balls or toys should be thrown within the pool or pool area.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

No smoking.
No animals are allowed in the pool facilities.
No food or drink is allowed within four feet of the pool.
No alcoholic beverages are allowed in the pool facilities.
No glass containers are allowed in the pool area.
Radios will be kept to a reasonable volume as not to disturb other residents, members or guests.
No explicit lyrics will be tolerated.
Pool furniture shall not be removed from the pool deck area or placed into the swimming pool.
Cabana or Veranda area, or any tables and chairs on the deck area, may not be reserved
by placing towels or personal belongings on them.
Belongings left in the pool facilities after dusk shall be placed in the Clubhouse ...Lost & Found" for a
period of 30 days. If the item(s) are not claimed, they will be discarded.
In the event of an EMERGENCY CALL 911.

Clubhouse and Gathering Area
The facility contains common social areas that are open for the use of residents, members and
their guests. These areas may have scheduled programs or Private Events during specific times
of business operating hours.
Usage Guidelines

1. All areas are open for resident and member utilization unless a structured program, event
or Private Event Rental is taking place.
2. Private Event Rentals require completion of an indemnification agreement, a security
deposit and a specified rental fee.
3. No one under the age of 16 is allowed in these areas alone unless accompanied by an
adult.resident (18 years or older).
4. Only specified areas are available for Private Event Rentals.
5. Profanity is prohibited.
6. Residents and members are responsible for cleaning up after themselves.
7. Food and beverages may only be consumed in designated areas.
8. Proper attire including shirt and shoes is required in the Clubhouse. Absolutely no
wet feet or clothing, including swimwear are permitted in the clubhouse
9. All other general facility rules apply.

Tennis Courts
Our community offers (2) lighted tennis courts for informal use, lessons and clinics;
Usage Guidelines

1. The tennis courts are open from 7:00 am to 1O:OO pm.
2. Courts are available for use by residents, members and their guests on a first come first
serve basis only.
3. Courts may only be reserved for a community approved program or event.
4. The courts are lighted and can be used until 10:00 pm each night.
5. When other players are waiting, tennis court use should be limited to 1 hour.
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6. No one under the age of 16 is allowed in the area alone unless accompanied by an adult
resident (18 years or older).
Bikes, rollerblades, roller shoes, skateboards and equipment with wheels are not
permitted on the courts.
8. All players shall· be dressed in appropriate attire, which includes: shirts, tennis shoes,
shorts or warm up suits. These items must be worn at all times. Hard and/or black soled
shoes are restricted from the tennis courts.
9. The rules established by the United States Tennis Association (U.S.T.A.) should be
strictly followed and adhered to by all players at all times.
10. Smoking in the tennis court areas is prohibited.
11. Food and gum are not permitted on the courts. Drinks must be i.n a non-breakable spillproof container.
12. Profanity, fighting and disruptive behavior will not be tolerated.
13. No furniture will be allowed on the playing surfaces.
14. All sports instructors and coaches are Independent Contractors that must be approved,
certified, insured and must have a contractual agreement with the District.
15. Ail other general facility rules apply.
7.

Basketball Courts
Our community offers (2) half court basketball courts for residents, members and their guests.

Usage Guidelines

1. The basketball courts are open from 7:00 am to DUSK.
2.

Courts are available for use by residents, members and their guests on a first come first
serve basis only and cannot be reserved for a private function.
3. Courts may only be reserved for a community approved program or event.
4. Residents and members are responsible for bringing their own equipment.
5. All players shall be dressed in appropriate attire, which includes: shirts, tennis shoes,
shorts or warm up suits. These items must be worn at all times. Hard and/or black- s o l e d
shoes are restricted from the basketball courts.
6. No one under the age of 16 is allowed in the area alone unless accompanied by an adult
resident (18 years or older).
7. Bikes, rollerblades, roller shoes, skateboards and equipment with wheels that may
damage the courts are prohibited.
8. Profanity, fighting and disruptive behavior will not be tolerated.
9. Smoking on the courts is prohibited.
10. Food and gum are not permitted on the courts. Drinks must be in a non-breakable spillproof container.
11. All sports instructors and coaches are Independent Contractors that must be approved,
certified, insured and must have a contractual agreement with the District.
12. All other general facility rules apply.

All Outdoor Areas/Soccer Field
All other outdoor areas have been beautifully designed and maintained for enjoyment and
utilization.

Usage Guidelines
1.

The outdoor areas/soccer field is open from 7:00 am to DUSK.
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2. All outdoor areas are available for use by residents, members and their guests on a first
come first serve basis only. These areas may only be reserved for a community
approved program or event.
3. No one under the age of 16 is allowed in these areas alone unless accompanied by an
adult resident (18 years or older).
4. Bikes, rollerblades, skateboards and equipment with wheels is prohibited.
5. Chalking or marking the outdoor areas must be approved in advance and proper marking
materials must be utilized.
6. Pets must be kept on a leash and residents and members must pick up and dispose of
pet waste in appropriate outdoor receptacles.
7. Profanity, fighting and disruptive behavior will not be tolerated.
8. Smoking in these areas is prohibited.
9. (2) outdoor grills are available on a first come, first served basis. Please bring your own
charcoal and grill accessories.
10. Residents and members are responsible for bringing their own equipment.
11. All instructors and coaches are Independent Contractors that must be approved, certified,
insured and must have a contractual agreement with the District.
.
12. Amplified sound systems and DJs are prohibited unless it is a community approved
program or event.
13. Residents and members must clean up after themselves and dispose of trash in the
appropriate outdoor receptacles.
14. All other general facility rules apply.
Playground and Tot Lot
Our community provides a Tot Lot and Playground area for residents, members and their guests
to enjoy with their children. Tot Lot equipment for children ages 2 yrs - 5 yrs and other
Playground equipment for children ages 5 yrs - 12 yrs of age.
Usage Guidelines

1. The Playground and Tot Lot is open from 7:00 am to DUSK.
2. Residents and members may utilize the Playground and Tot Lot at their own risk.
3. Signage with usage guidelines for the playground equipment is posted on or near each

playground area.

4. For the safety of all children and adults, only children between the ages of 2 yrs and 12

yrs of age may use the playground equipment.
5. Residents, members and their guests are responsible for the behavior of their children.

6. Adult resident supervision (18 years or older) is required for children under 16. Children ·
must remain in the sight of parents/guardians.
7. Proper footwear is required and no loose clothing, especially with strings, should be
worn.
8. The mulch material is necessary for reducing fall impact and for good drainage. It is not
to be picked up, thrown, or kicked for any reason.
9. The following is not allowed around the playground equipment: Food, drinks or gum, pets
of any kind (with the exception of service animals), sticks, wooden or metal bats, ropes,
roller skates, roller blades or skateboards, hard balls such as baseballs, golf balls, etc.
10. Playground equipment is for all children. They should take turns and share the
equipment.
11. All children are expected to play cooperatively with other children.
12. No jumping off from any high climbing bars or platforms.
13. Improper use of the equipment will not be tolerated. Use traditional methods when going
up ladders and down slides. No fancy tricks.
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14. If anything is wrong with the equipment or someone gets hurt, notify a staff member
immediately.

15. All other general facility rules apply.

FORMS AND WAIVERS
New Resident and Member Information Form and Waiver
An information form is kept on file for all residents and members. This allows the staff to maintain
current information on those who are eligible to utilize the amenities. This form also contains the
Assumption of Risk and Waiver of Liability that must be signed by each member of the
household. Photos are taken of each resident or member who is issued an access card. These
photos will be placed on the access card for visual identification purposes.

Interest Group and Club Applications
Applications may be filed by anyone wishing to form a resident interest group or club. These
applications provide information necessary to form an interest group or club and provide the
group/club with associated privileges.

Private Event Rental Agreement
Residents and members who would like to rent the Clubhouse for a Private Event, must execute
a Private Event Rental Agreement. Approved fees and a security deposit are required. This
information is available at the clubhouse office.

Guest Registration and Waiver
Residents or members bringing guests to the clubhouse facilities must have them sign the Guest
Registration and Waiver form before they are able to enjoy the amenities.

CONSEQUENCES FOR GENERAL FACILITY POLICY AND
GUIDELINES VIOLATIONS
Policy Enforcement
Please be aware that staff must protect the rights and privileges of rule-abiding residents and
members, and that inappropriate behavior will not be tolerated. All patrons are responsible for
compliance with the rules and regulations established for the safe operations of all the facilities.
For severe violations or anyone continuing to violate clubhouse rules, individual(s) may be
refused access to the clubhouse and its amenities. The staff reserves the right to ask residents,
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members, or guests to leave the facilities and suspend their privileges and/or access cards. The
staff retains the full right to contact the local law enforcement agency and have violators
trespassed permanently from any District property.
·
Depending on the severity of the violation, the individual(s) may be asked to leave the facilities
until a consequence is determined. If a minor is involved in a violation, a parent or guardian will
be contacted and a written warning may be issued. Documentation of incidences will be kept on
file.
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Any appeals will need to be made in writing to the District's Board of Supervisors. Appeals will be
reviewed at the next regularly scheduled District Board of Supervisors meeting from the date the
appeal was received.

Conseq uences

1. Warnings: The violation will be brought to the attention of the individual(s) involved. If the
behavior continues, the violator will be asked to leave the property.

2. Suspensions: All suspensions will be treated on a case by case basis. Consequences
and decision outcomes will be determined by the management. While suspended from
District property, access cards for residents or members will be deactivated. Any
suspension of privileges from District property, which resulted from Policy and Guideline
violations, may be issued as follows:

•
•
•
•

7 days/1 week
1 month
3 - 6 months
Indefinite

,I

Dupree Lakes Clubhouse: Rental Policies
Residents and Non-Resident Club Members may reserve the Dupree Lakes Clubhouse through the
Clubhouse Office for various meetings, classes, and events for a maximum of four (4) hours per event.
This is on a first come first serve basis and is subject to approval by the Clubhouse Manager. A
refundable deposit is required and will be returned t h e n e x t d a y after the function, provided there is no
evidence of damage to the facility.
No alcohol is permitted in the clubhouse or on COD property at any time: All food and beverages used
during the event will be the responsibility of the applicant and are to be removed immediately after the
event.
Decorations shall not be attached to the ceiling or to the walls. There are several hooks to hang any
decorations. Confetti and/or glitter, bird seed, or rice are not permitted in the clubhouse area for use as
decorations.
·
A $ 5 0 . 0 0 o r m o r e cleanup fee generally may be assessed in the event of not following or meeting the
standard cleanup procedures. Please contact the Dupree Lakes Clubhouse to make the proper
arrangements regarding availability and various other service fees.
Below are a list of policies and guidelines set forth and agreed upon by the Board and District
Management regarding events in the Dupree Lakes Clubhouse:
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Policies:
1. Applicant must be a Resident or Non-Resident Club Member.
2. Person responsible for the application/reservati.on of the "Gathering Area", must be present at the
function during the entire period of the reservation.
3. The rental of the above-mentioned room does not include use of the full facility. The rental
area includes the kitchen and areas behind the double doors where the tables and chairs
are located. The clubhouse will remain open during normal business hours and other
residents are permitted to use the amenities during a rented event - i.e. the TV viewing ·
area and room.
4. The patio/veranda and pool may not be reserved for private use.
5. The use of the pool facilities and all other amenities are NOT included in the rental of the
room. Rental does not include the projector and/or the screen.
6. Facilities will be reserved on a first come, first served basis.
7. Applicant may reserve the "Gathering Area", for a maximum of four (4) hours.
8. All applicants will be required to fill out and sign the District Facility Use Application Agreement at
the Dupree Lakes Clubhouse Office.
9. No early set up. All events will receive one hour to set up prior to event start time & one hour to
breakdown at the end.
10. The facility shall be left in the same condition it was found prior to the event.
11. You may not exceed the time you are allotted.
12. Renter must supply all kitchen products. This includes: plates, napkins, cups, etc. Dupree Lakes
will provide cleaning supplies and garbage bags.
13. Alcohol is prohibited for every event, unless the District sponsors it.
14. I understand that I am responsible for any damage or change in the condition of the facility,
including restrooms, caused by my guests or event. I also agree to be responsible for the
conduct of my guests
15. Use of pool and other amenities areas fall under the standard guidelines of residents that states
each household may have 5 guests accompany· them while using the facilities
Procedures:
1. A non-refundable rental fee for use of the Clubhouse will be charged as follows: $50.00 for day
events starting at 11:30 a.m. & 12:00 p.m. and $150.00 for evening events, starting at 6:00 pm for
Residents. The fee for Non-Resident Club Members is $400.00.
2. A refundable security deposit of $150.00 shall be charged to the persons making the reservation
and shall be submitted to the Clubhouse Manager in the form of a separate check made payable
to "Dupree Lakes Community Development District". Check must be in the name of a Dupree
Lakes Resident or Non-Resident User.
3. Application Agreement must be completed and signed no later than fourteen (14} days before
the event date. Deposit and Rental Fee must be paid with signing of the Agreement.
4. A staff charge, if applicable, will be added to include any necessary fees.
Any Violation of rental policies may result in forfeiture of the security deposit and may include
additional damages at the discretion of Management
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Private Event Rental Schedule of Fees

Saturday _ 11:30am-3:30pm $ 50.00

_ Gpm-1Opm $150
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Sunday _ 1:00 pm - 5 p.m. $50.00
Weekday Rental (Choose a 4 hour period between 11am-9pm):

_

Non-Resident Fee $400.00
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Security Deposit: $250.00

Any event that requires the extension of Amenity Staff will also be charged
$25/hour beyond 6 PM.
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Access Card Fees

Facility Access Card Fee: $10.00
Additional Replacement Access Cards $10.00
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Amenity Center Management Report
Date of Meeting: June 18 th - 2018

Submitted by: John Most

Facility

•
•
•
•

Completed process of pressure washing entire pool deck
Restored original condition to lanai ceiling and pavers
Finished painting posts, poles, and fencing around pool area.
Service call for air conditioning units to clear lines and drain pans

Sent via the Samsung Galaxy S7 active, an AT&T 4G LTE smartphone

Special Events
•
•
•
•

May 4 Bingo at the Clubhouse.
May 5 Wonders of Nature Show.
May 11 Salsa & Sangria Party.
May 28 Memorial Day Pool Party.

AMENITY MANAGEMENT
•
•
•
•

May 2018 additional staff hours: + 34.
Sent monthly newsletter via email blast on June 1, 2018.
Sent email blasts to residents with amenity updates and reminders.
There were nine private rentals in May and $600 received in revenue.

QUESTION
To consider increasing number of pool service cleaning days per week.

CLUBHOUSE MEETINGS AND RENTAL
June 1 – Friday – Bingo 6:30pm
June2 – Saturday – Private rental 10:30am & 4:30pm
June 3 – Sunday – Private rental 1:00pm
June 9 – Saturday – Vendor Event 10:30am
June 9 – Saturday – Private rental 4:30pm
June 10 – Sunday – Private rental 1:00pm
June 11 – 15 Protential Sports Camp
June 15 – Friday – Bingo 6:30pm
June 16 – Saturday – Private rental 10:30am
June 16 – Saturday - Private rental 5:00pm
June 18 – Monday – CDD Meeting
June 22 – Friday – Wine & Cheese Social 6:30pm
June 29- Friday – Bingo 6:30pm
June 30 – Saturday – Independence Day Pool Party

